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ABSTRACT 

This resource handbook was developed to provide 
constituent school district personnel with a variety of strategies 
for improving student attendance and for reducing the dropout rate. A 
significant number of studies completed during the last 5 years have 
identified attendance as the critical issue confronting school 
administrators. Further, recent statistical data emanating from the 
U.S. Department of Education, state departments of education, and 
local education agencies indicate that the number of pupils who are 
withdrawing prior to completing high school is also a critical issue. 
Chapter 1 of this handbook provides information about 106 
programs/ideas that are being implemented throughout the United 
States and Canada and are having a positive effect on improving 
attendance or on reducing the dropout rate. The appendix contains the 
1981-82 average daily attendance rates for 47 states; dropout 
statistics by race/ethnicity, socioeconomic status, community type, 
geographic area, and high school programs; a program information 
form; and a sample program information form. (KM) 
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FOREWORD 



Each year the Oakland Schools Department of Pupil Personnel Services 
publishes one or more issues of a resource handbook for constituent dis- 
trict personnel entitled: READ 

READ is usually devoted to one or more topics that are suggested to us 
by constituent district administrators. In these Issues we have in- 
cluded new or amended state or federal legislation, recent court deci- 
sions, Michigan General School Laws, Attorney General's Opinions, or 
research affecting the topic discussed. We attempt to examine the prob- 
lem described and suggest different strategies and Ideas obtained from 
school districts locally, statewide or nationally which appear to be 
successful . 

This issue of READ is being published for the purpose of providing 
school personnel with a number of strategies for improving attendance 
and for reducing the dropout rate. 

Chapter I provides information about programs that are being conducted 
throughout the United States and Canada that are having a positive ef- 
fect for Improving attendance or for reducing the dropout rate. The Ap- 
pendix contains a variety of information you may find useful. 

Please address all requests for detailed information about any program 
to the contact person identified at the end of each program. 



Editor Co-Editors 

Terry Thomas, Director Jan Gabier, Assistant Principal 

Pupil Personnel Services Clarkston Senior High School 

Oakland Schools Clarkston, Michigan 

Pontlac, Michigan 

Nancy Owens, Pupil Accountant 
Waterford School District 
Waterford, Michigan 
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PREFACE 



The purpose of this resource publication is to provide school personnel 
with a variety of strategies for improving student attendance and for re- 
ducing the dropout rate. 

Many studies completed during the last five years, such as those published 
by the American Association of School Administrators and the National As- 
sociation of Secondary School Principals, have identified attendance as 
the 'critical' issue confronting school administrators. 

Recent statistical data emanating from the United States Department of Ed- 
ucation, state departments of education and local educational agencies, 
indicates the number of pupils who are withdrawing from school prior to 
completing high school -Is also a 'critical' issue. 

The International Association of Pupil Personnel Workers has expressed 
their concerns regarding both of these problems for several years. Betty 
Nyangoni, Immediate Past President of IAPPW, in the 1983 winter issue of 
'their journal quotes, "school dropout rates are staggering." 

The Oakland County, Michigan, Attendance/Dropout Task Force in 1983 de- 
cided to host in 1983 a national conference for the purpose of sharing and 
exchanging ideas/programs, related to school attendance and dropouts with 
school districts from throughout the United States and Canada. 

Response to our requests for assistance from throughout the United States 
and Canada was tremendous. We had on display 157 programs from 37 states 
and Canada during our conference on April 27-28, 1983. 

Many of the 1400 persons in attendance at this conference suggested we de- 
velop some type of publication for the sharing of these ideas. 

This issue of 'READ' is our initial response to those requests. It is our 
first attempt in producing such a publication. We realize there are a 
considerable number of exciting and creative programs being conducted by 
school and community agency personnel which do not appear in this publica- 
tion. We shall try to identify these in our second issue next year. 

Please refer to page _§2_ if you have a program(s) that is having a posi- 
tive impact for improving student attendance, reducing the dropout rate, 
or is helping to resolve school discipline problems, and you would like to 
share it with others. Those submitting programs will receive a free copy 
of the publ ication . 
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TITLE OF PROGRAM/PROJECT 



"Parental Fines and School Attendance" 
TARGET AUDIENCE 

Directed to truants, potential truants, their parents and school per- 
sonnel . 

DESCRIPTION 

1. Introduction: 

Truancy can often be the first signal of future juvenile and adult 
problems. Chronic truants frequently turn into school dropouts, 
illiterates and criminals, Past experience has proven that there' 
is a direct relationship between the size of the fines levied on 
parents of truant children and whether or not the child can be 
control led. 

II. Procedure and Rationale: 

Attendance cases were heard once a week in open court; parents and 
truants were advised of the Texas Compulsory Attendance Laws and 
the consequences of violation. E?ch family then appeared before 
the Judge and was given the opportunity to plead guilty or not 
guilty. The Judge fined each guilty parent $500 and collected 
$25. The additional $475 was prorated to be collected only if the 
child's irregular attendance continued. Each guilty family was 
placed under a "Court Order" for the next ninety (90) school days. 
During this time the student's attendance was closely monitored 
by the courts, the schools and the Attendance Department. 

III. Results: 

This program was initiated in March of 1982. Before court 49 stu- 
dents had been absent 66% of the time amounting to a total of 
3,691 unexcused absences. After court these same students only 
missed 26 days and 19 of these absences were excused with parents 
contacting the schools. According to school reports these stu- 
dents also improved academically. 

CONTACT PERSON 

Roosevelt Miles, Houston Independent School District, Attendance De- 
partment, 1900 Kane Street, Houston, Texas 77007 



TITLE OF PROGRAM/PROJECT 

TAP-ONE (Truant Alternative Program - on Needs Early) 

TARGET AUDIENCE 

Elementary School Students: 

All "chronic truants" as defined in Illinois School Code. (10 un 
excused absences in 40 consecutive school days) 



All "out of school youth" returned to school membership. 

High School Students: 

All freshmen who received TAP-ONE services In elementary school. 

DESCRIPTION 

TAP -ONE 1s a multi-site demonstration model funded by the State of 
Illinois and 1s designed to accurately diagnose causes of student 
truancy and develop positive responses to reduce truancy. The model 
emphasizes the utilization of school, home and community resources 1n 
diagnosis, planning and treatment leading chronic truants to success- 
ful school attendance. 

An Attendance Improvement Manager (AIM) 1s assigned to each target 
school. The AIM prepares an Individual diagnostic student profile for 
each TAP-ONE student. The profile Includes the following components: 
1) Student Identifying Information; 2) Student Attendance History 
and Interview Record; 3) Student Academic, Health, and Social History 
and Interview Record; 4) Home/Community History and Interview Record. 
The profile provides a basis for preliminary diagnosis by the AIM of 
the causes of truancy. After the preliminary diagnosis 1s completed, 
the student becomes an active program member and the AIM continously 
updates the preliminary diagnosis of the Individual Student File. 
During the "active" period of program membership, the student meets on 
a dally basis with the AIM for 1/2 hour small group conferences. The 
group guidance sessions are supplemented, on an "as needed" basis, by 
Individual and family counsel ing, sessions. Other individual services 
are home visits, telephone calls ano Interventions with elementary 
and high school teachers and administrators. Coord1nat1ve activities 
Includes referral to appropriate school professionals and community 
agencies, stimulating high school orientation services for newly en- 
rolled TAP-ONE students and helping parents act 1n ways most 
supportive to the regular successful school attendance of their chil- 
dren. At least onre each month, the AIM conducts an Individual Life 
Plan (ILP) conference. At this conference the student, parent(s), 
teacher(s), revelant community representatives, and the AIM partic- 
ipate. The AIM recommends modification in the student's education 
plan, home activities, and social Hfe in an effort to achieve a total 
"life" plan compatible with regular school attendance. Each partic- 
ipant provides input until a plan 1s negotiated that everyone 
understands and 1s committed to Implementing. In summary, the AIM 
views direct and coordinative services supporting improved attendance 
of Its clients as a five-way partnership Involving: 1) the AIM and 
the TAP-ONE support system, 2) the school and school system support 
services, 3) community agencies, 4) the home, and 5) the student. 

CONTACT PERSON 

Janice Chmela, Attendance Improvement Manager, Bureau of School At- 
tendance, 1819 West Pershing Road '- 6 Floor Center, Chicago, ILL 
60609. 



TITLE OF PROGRAM/PROJECT 



Automate Your Suspensions/Expulsions Records: Automate Your Student 
Oropout Records 

TARGET AUDIENCE 

State departments of education personnel. Local school administra- 
tors. 

DESCRIPTION 

In Louisiana, when a child drops out of school, a computer opscan form 
1s completed by the school. The same procedure 1s used for a suspen- 
sion and an expulsion. These forms are sent to the State Department 
of Education. The data 1s computed 1n different categories. The gen- 
erated reports are sent to each school district and are used for cor- 
recting a trend or problem within a particular school. 

CONTACT PERSON 

Lukey Chinlche, State Supervisor, Child Welfare and Attendance, 
Louisiana Department of Education, P.O. Box 44064, Baton Rouge, LA 
70804. 



TITLE OF PROGRAM/PROJECT 

Blrmingham-Bloomf ield Families* in Action 
TARGET AUDIENCE 

This program is designed to help parents, school and community working 
together to educate our youth about the dangers of substance abuse. 

DESCRIPTION 

Develop school teams of administrators, teachers/counselors, parents 
and students to present educational programs, parenting seminars and 
informal discussion groups. 

Create "Parent Support Groups" to promote interaction between parents 
and youth with informative programs and share their concerns. Explor- 
ing alternatives to activities involving alcohol and drugs. 

Present informational programs to community groups so that young peo- 
ple receive consistent messages about alcohol and drug use. Work 
cooperatively with existing agencies in forming a coalition of sup- 
portive services for youth. 

Encourage schools, police, courts and legislators to develop creative 
and effective disciplines 1n dealing with substance offfenders. 

CONTACT PERSON 

Mrs. Jean Minninger, P.O. Box 1088, Birmingham, Michigan 48012 
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5. TITLE OF PROGRAM/PROJECT 



Law-Related Education K-12 
TARGET AUDIENCE 

This 1s a program designed for students who have been adjudicated to a 
delinquent institution. However, the program could be adopted for a 
non-del iqup j ;t population. 

DESCRIPTION 

L.R.E. 1s a systematic law studies curriculum that can provide stu- 
dents with an operative understanding of how our system of law and le- 
gal Institutions function. 

Students are Involved in reasoning through realistic legal problems - 
ranging from situations of fairness in school to questions of equal 
justice under the law - and possible trouble to solutions to 
law-related issues. 

Study of leg.il conflicts usually deal with the conflict created not 
between a good value and a bad value, but between a good value and a 
good value and how to resolve that conflict. 

The goal of the program 1s to help educate adjudicated delinquents who 
will begin to examine value conflict in a manner that will lead them 
away from delinquent values and behavior. 

Staff is trained 1n socratlc inquiry and encouraged to select problems 
that students have experienced; and to have students examine alterna- 
tive behaviors to their past problems, use new understanding of law 
and rights as a guide to alternative behaviors. 

Current empirical evidence suggests that education which enables 
young people to understand and deal with our system lawfully will lead 
to a decline 1n apathy, anger and anti-social conduct. 

CONTACT PERSON 

Dr. Richard Wasung, Principal, Children's Village School, 1200 North 
Telegraph Road, Pontiac, Michigan 48054. 



6. TITLE OF PROGRAM/PROJECT 

Oakland County Health Division Services to the School-Age Child 
TARGET AUDIENCE 

All children K-12 in Oakland County Schools. 
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DESCRIPTION 



A brief that a healthy child 1s a better student. 

I - ELEMENTARY SCHOOLS: Public Health Nurses 

A) Nurses visit schools on weekly basis. 

B) Nurses participate In Health Education Projects. 

1) School Health Curriculum Project. 

2) Talks and laboratory experiences regarding systems 
of the body. 

C) Receive referrals from teachers and counselors regarding 
children in need of medical care and follow-up. 

D) Nurses participate in Human Sexuality Program. 

E) Nurses act as medical resource person in the schools. 

II- SECONDARY SCHOOLS: Publfc Health Nurses 

A) Nurses act as liaison between schools, families and 
medical providers. 

1) Nurses counsel students in area of health care. 

2) Review referrals from students, teachers, counselors. 

3) Nurses* participate in health education units as 
resource to teacher and speakers in classroom. 

4) Nurses are involved 1n developing program for special need 
students - Example: Pregnant Teens. 

CONTACT PERSON 

Evelyn Celland, Public Health Nurse, Oakland County Health Division, 
27725 Greenfield Road, Southfield, Michigan 48076. 



TITLE OF PROGRAM/PROJECT 

Youth Assistance Programs of Oakland County 
TARGET AUDIENCE 

This 1s a prevention program designed for children who are 
pre-del inquent and range in age from birth up to seventeen years of 
age. Prevention efforts are also geared towards neglectful situ- 
ations of children. 

DESCRIPTION 

There is a local Youth Assistance Program in each school district in 
Oakland County. A caseworker is assigned to each Program and provides 
counseling services to the clients/families that are referred to 
them. They also work with the volunteers in that particular Program 
developing and implementing prevention programs that will assist fam- 
ilies in broadening their skills' as parents which will lead to a 
reduction in del iquent/neglectful behavior. 



Services are of a voluntary nature, the client 1s not a ward of the 
Juvenile Court and does not have a court record. Referrals come from 
parents, school, police, businesses, clergy, etc. Contact 1s made 
with the family 48 hours after receiving a referral. If a client re- 
quires services of a long term nature, then the caseworker makes the 
arrangements to refer them to an appropriate agency within the commu- 
nity which will provide these needed services to the family. 

Some of the prevention programs put on by the local Youth Assistance 
Programs are camping, youth involvement, youth employment, PLUS 
(matching a child with a caring adult), Parent Education Workshops, 
recreational activities. 

The Program is going into its thirty-first year of existence and there 
are approximately 1200 volunteers involved. Each local Program has a 
tr1-sponsored basis: Probate Court-Juvenile Division, School Dis- 
trict and the municipalities cuntained within that particular school 
district. 

CONTACT PERSON 

Mr. Robert Cross, Supervisor, Oakland County Youth Assistance, 1200 
N. Telegraph Road, Pontiac, Michigan 48053. 



TITLE OF PROGRAM/PROJECT 

Team Approach of the Treatment of School Phobia 
TARGET AUDIENCE 

Adolescents exhibiting symptoms of the complex psychoneurosi s common- 
ly referred to as "School Phobia." 

DESCRIPTION 

The objective of this program is to return the school phobic child to 
school as soon as possible and to maintain a regular attendance pat- 
tern in the school resistant/phobic child by coordinating the service 
of the attendance officer, school psychologist, school nurse and re- 
source room teacher. 

RESPONSIBILITIES OF TEAM MEMBERS 

Attendance Officer: 

Receives initial referral re: student with excessive absences. 
Investigates through home visits and parent contacts. Makes ini- 
tial diagnosis of school phobia, and immediately calls in the 
school psychologist for consultation. Keeps pressure en the fam- 
ily to cooperate with treatment plan by using threats of legal 
action against parent and/or child. Monitors child's at^.endance 
and keeps accurate records of actions taken by the treatment team. 




Files necessary complaints with courts if deemed ultimately 
necessary . 

School Psychologist: 

Makes immediate assessment of each suspected case, and 
mobilizes team if school phobia is confirmed. 
Works intensively with the family to help them understand 
the nature of the problem, and to secure their cooperation 
with the treatment plan. 

Designs treatment plan using one or more of the following 
strategies : 

1. "Shaping" the child into a pattern of regular school 
attendance. (Bringing the student into the building 
for short periods each day, and gradually increasing 
the time spent in school.) 

2. Arranging for certification of the youngster as 
"Emotionally Impaired: with Resource Room services 
being offered. 

3. Referring the family for therapy with outside 
agency or therapist. 

4. Devising other strategies geared to the individual 
case . 

5. Referring the child for inpatient psychiatric 
hospitalization if above methods do not work, or 
do not appear feasible. 

School Nurse: 

Assists dLteiiuaiice u T i* i c e r ■ witii initial invest iyatiOn wnen physical 
illness is alleged to be the reason for the excessive absences. 
Provides assurance for the family that in ?N» event the child 
becomes ill in school, the nurse will be there to assist (i.e., 
by allowing the child to rest briefly in the clinic as opposed 
to going home "ill.") 

Resource Room Teacher: 

Provides the phobic student with a "safe haven" (resource room) 
at school . 

Ideally the child should be assigned to a Resource Room for the 
first class period of the day. It may be necessary initially 
for the student to remain in this room all day before being 
gradually mainstreamed into a normal routine. 
Works with the school psychologist in modifying the treatment 
plan as needed. 

Interprets treatment plan to other staff members involved with 
the student. 

Builds bridges between school and home, becoming the primary 
contact person for the parents. 

CONTACT PERSON 

Shirley Waters, Attendance Officer, Plymouth-Canton Schools, Division of 
Pupil Personnel Services, 1024 South Mill Street, Plymouth, Michigan 
48170. 
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TITLE OF PROGRAM/PROJECT 



Project Pal 
TARGET AUDIENCE 
Grades K-12 
DESCRIPTION 

Project Pal is a volunteer caring program. Faculty members volunteer 
to accept one or more students as a pal or special friend. The teach- 
er attempts to get to know and establish raptor ■. with their Pals. The 
teacher shows a special interest in the student whenever they meet in 
the halls, playground, lunchroom, or at special times set aside. The 
teacher takes time to listen, share, and show concern for the individ- 
ual student's worth. The teacher is available to the student on a 
crisis intervention basis to assist in working through problems as 
they arise. 

Students may be referred by teachers, administrators, parents, out- 
side agencies or themselves. By having an identifiable advisor within 
the school system, the student may find the one source that he/she 
desperately needs to help in becoming all that he/she is capable of 
becoming. 

CONTACT PERSON 

Katherine M. Crenshaw, P.O. Box 129, New Castle, KY 40050. 



TITLE OF PROGRAM/PROJECT 

Jefferson County School Attendance Improvement Method (AIM) 
TARGET AUDIENCE 

Program is designed to encourage all students to be in regular attend- 
ance in school . 

DESCRIPTION 

Regular school attendance is essential to educational progress. Ab- 
senteeism can lower a school system's academic standards, frustrate 
teachers and students, and transmit a poor impression of the school 
system to the community. 

For the past three years the Division of Pupil Personnel of Jefferson 
County Kentucky Schools has been implementing an attendance improve- 
ment program designed to: 

- improve student attendance 

- reduce student drop-outs 

- increase community involvement 

- provide mor* effective communication between home and school 

The program (or method) is composed of several components: 
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- Public Relations 

- Student Incentives 

- School Competition and Recognition 

- School Call -back System 

- Truancy Intervention Program 

A brief description of each component follows: 

1 . Public Relations 

A theme for the program was developed. That theme "Being There 
Everyday Makes It All Happen" was incorporated into a series of 
public service announcements which were a^red on all local radio 
and television stations. Naegle Advertising Agency provided 
outdoor advertising signs on major thoroughfares which utilized 
the theme to stress the importance of regular attendance. School 
system personnel appeared on local radio and television to 
explain the program and to solicit support. Contact was made 
with fast food restaurants, the University of Louisville, the 
Louisville Redbirds and a variety of other businesses and 
community groups to solicit their participation and support. 

2. Student Incentives 

Students who achieve outstanding attendance for specified periods 
of time have received a variety of individual rewards such as free 
food coupons, tickets to athletic events, skating passes 

admission tu aiitu ^«=*iiie 1 1 l parka, elc Tiitiie i nueii v. i veb iiave been 

provided at no expense to the school system by the business 
community. Computer print-outs are provided local schools 
listing the el igible students and providing the correct amount 
of coupons, tickets, etc. 

3. School Competition and Recognition 

Criteria was developed for a school competition to determine 
the schools with the most outstanding attendance program. 
Several local Optimist Clubs have provided the trophies for 
an annual award. Schools keep the trophies for a year and 
then pass it along to the winning school for the next year. 
Competition categories for elementary, middle, high school 
and special school programs were created and trophies presented 
at a regular Jefferson County Board of Education meeting. In 
addition, Super School certificates are presented to schools 
who achieve dramatic improvement. Certificates and letters of 
commendation are also issued for outstanding efforts to improve 
attendance . 

4. Cal 1 Back System 

All schools in the district are required to develop a means of 
contacti-ng all students daily. Parents are encouraged to call 
school when the child is absent with the admonition that if you 
do not call us we will call you. Pupil Personnel workers work 
closely with schools to follow up unexplained absences. Local 
schools are asked to keep a daily log of all calls received 
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and/or made. 



5. Truancy Intervention Program 

All police districts have agreed to pick up school age children 
who are roaming the streets during school hours. A report is 
filled out and the student may be taken to school or home. Pupil 
Personnel workers check with police districts on a regular basis 
to collect information obtained on truant students. They follow 
up each referral with the proper school. Pupil Personnel will 
keep a log of all such referrals. 

RESULTS 

Student attendance has improved 3.2% during the three years the - 
program has been operational . In the 4 years prior to AIM 
student attendance improved only 0.4%. Regular attendance in 
class and at school has become a top priority of the school 
district. Achievement test scores have improved significantly. 
From an economical standpoint the school system has received 
more funds from the state which is based on average daily 
attendance. 

The Call-Back system and the Truancy Intervention programs 
have encouraged accountability on the part of the parent/ 
guardian and responsibility on the part of the student to 
account for absences. In addition, these programs have also 
been cited as being a significant deterrent to child abuse, 
runaways, and child pornography. 

Only in ^he area of drop-out prevention and reduction has 
AIM failed to make improvement in all three years. This past 
year the percentage of drop-outs was reduced from 8.8% to 
7.7%. While this was encouraging, plans are being formulated 
to focus a more concentrated effort on this problem. Criteria 
for the Best Attendance Program trophies will be expanded to 
require a statement of what effort is being made to control 
the dropout problem at the individual school. 

CONTACT PERSON 

Mr. James 0. Gatewood, Assistant Director of Attendance and Student Re- 
lations, Jefferson County Board of Education, 3332 Newburg Road, 
Louisville, Kentucky 4J218. 



TITLE OF PROGRAM/PROJECT 

Forms and Procedures Used in Attendance to Work With Student and Family 
TARGET AUDIENCE 

Students having problems attending school . 



- 10 - 

19 



DESCRIPTION 



A. This program is designed to assist students to stay in school 
by working with them to prevent dropping out, class cuts and 
truancy . 

B. Students are referred to the district attendance teacher by 
the attendance assistants, assistant principal, principal and 
guidance counsel ors . 

C. Youngsters and parents are contacted by mail , home visits, 
evening calls and meetings are set up to determine which 
course of action to take to assist the student i.e., change of 
schedule, outside counseling, referral to superintendent, school 
psychologist, socialworker , administrator, a clinic, guidance 
counselor, etc. 

D. Follow-up is done continuously and possible court referral may 
be necessary. 

CONTACT PERSON 

Robert J. Svoboda, District Attendance Teacher, Swanhaha Central School 
District, 700 Hempstead T'pke, Elmont, NY 11003. 



TITLE OF PROGRAM/PROJECT 

Comprehensive Attendance Program 
TARGET AUDIENCE 
Kindergarten through grade twelve. 
DESCRIPTION 

This program is designed to encourage each student to complete 12 years 
of school. Dropout prevention begins with the proper development of pos- 
itive attitudes toward school, therefore, our program begins by enforc- 
ing compulsory attendance. The Juvenile Court, Department of Pensions 
and Security, and other agencies work closely in promoting and affecting 
attendance. 

Once a student becomes a school leaver, he/she is referred to our adult 
education department for follow-up. The leaver is encouraged to return 
to the regular school program and if this fails, he/she is encouraged to 
enroll in the adult education program. Those who enroll in adult educa- 
tion do so with a goal of completing the G.E.D. test. 

Results of this program have been most positive. 

CONTACT PERSON 

Wayne G. Wallace, Attendance Supervisor, Tuscaloosa County Board of Edu- 
cation, P.O. Box 2568, Tuscaloosa, AL 35403. 
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13. TITLE OF PROGRAM/PROJECT 



Truancy Center Program .X, 
TARGET AUDIENCE 

The primary focus is on students within the compulsory school attendance 

age (7-15) f 

DESCRIPTION I 

Students who are found on the street or in public places during school 

hours are questioned by police officers and transported to the Truancy % 

Centers for processing if found to have no legitimate reasons for their § 

absences from school. Parents are informed that their children have been i : [ 
brought to a center and will be returned to school. The type of coun- 

seling provided to the student and parent is contingent on the student's X 
school status regarding attendance, adjustment and/or achievement. 

■ r vy, 

Follow-up services are provided on a periodic basis and additional coun- : j: 

seling and/or referral to internal and external resources is made, When ^ 

all efforts to have the student attend school regularly are unsuccessful, ;J 

referral to Juvenile or Municipal court is made. Following court inter- fJJ 

vention, the student's attendance is monitored and, when necessary, the ;| 

student is referred back to court. "S 

t 

The Truancy Program is evaluated on an annual basis. & 

CONTACT PERSON 1 

Dr. Sara L. Foulks, Director, Department of School Social Work, New t 

Orleans Public Schools, 4100 Touro Street, New Orleans, LA 70122; Mrs. 1 

Marie P. Langie, Admin. Team Leader, Truancy Center Program, N.ew . | 

Orleans Public Schools, 1932 Touro Street, New Orleans, LA 70116. | 



14. TITLE OF PROGRAM/PROJECT 

Attendance Incentive - A Reward System for Perfect Attendance ? 

TARGET AUDIENCE ■ 

Al 1 Grade Level s 1 

DESCRIPTION i 

The following reward system was developed at Northern Potter High School. | 

1. One semester perfect attendance entitles the student to a ■•! 

free pass to all school events for the following semester. '"I 

These will be issued by the office and signed by the ;| 

principal. & 

21 
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2. A full year of perfect attendance exempts the student from 
final exams for that year. 

3. At graduation, students will be presented with a certificate 
of perfect attendance for each year of perfect attendance.. 

In most instances, the success of a program is determined in the imple- 
mentation stage of the program. This attendance reward system resulted 
in 78% of the student body having perfect attendance - no days absent for 
any reason and with no exceptions. When exceptions are part of a 
program, then judgments have to be made, and then where do you "draw the 
line?" I make a point of this because it is critical that students per- 
ceive the whole notion as fair and attainable. As long as school was in 
session and providing a full program, students were required to attend. 
(This answered the snow day questions.) Bussing is part of the program 
offered by the school. If the bus didn't arrive, the student isn't held 
accountable . 

I would suggest observing the following guidelines: 

1. Make no exceptions to perfect attendance regardless of causa. 

2. Consider school sponsored activities as students being in 
attendance, I.e., field trips, college visitations, etc. 

3. Insist on mid-term examinations so that students still have 
the e xperience of a "final exam." 

4. Establish the time of arrival in the morning that the morning 
session is half gone, so that the issue of truancy isn't 
confused with absenteeism. If over half of the morning 
session is not attended, the student is absent half a day. 

C. Establish the time in the afternoon when the major time portion 
of the p.m. session is completed. This accommodates early 
dismissals for appointments, etc., and still has the student 
in session for the major portion of the afternoon. 

Our purpose in issuing student passes to all school affairs following a 
semester of perfect attendance was to encourage students to work for per- 
fect attendance even though they missed one or two days in the year. 
They don't need to wait a whole year to try again. This is a goal to work 
on each semester. Naturally, they are only exempt from final exams for 
yearly perfect attendance, but free passes to school events is based on 
semester attendance and doesn't destroy the initiative to try for perfect 
attendance. We used these guidelines in implementing the free student 
passes: 

1. Observe same time frame established for late arrivals in 
the early dismissal time frame in the p.m. session to 
determine whether a half day was missed. 

2. Print passes in limited quantities. 

3. Unsigned passes are counted and kept in the principal's 
desk. 

4. After attendance officers Identify students with perfect 
attendance, the principal distributes exapfc-jiumber of 



passes to secretaries for typing students' names on passes. 

5. Passes are not valid until the principal signs the pass. 
We did not use a signature "stamp." 

6. Alert "ticket takers" at school functions to free student 
pass policy. 

The student pass policy applied to school sponsored affairs held at the 
home school. This avoided the problem of enlisting the cooperation of 
other schools in the case of i nterschol astic sports. 

CONTACT PERSON 

Shirley D. Ball, Ph.D., Assistant Superintendent, Spring-Ford Area 
School District, 199 Bechtel Road, Cc^ 1 egevi 1 1 e, PA 19426. 



TITLE OF PROGRAM/PROJECT 
Socio-Guidramas 
TARGET AUDIENCE 

Teachers - Parents - Students - All Grade Levels - Attendance Workers - 
Counselors - School Administrators - Community Agency Personnel 

DESCRIPTION 

The Socio-Guidrama is a playlet which describes or introduces a specific 
problem or situation. Persons playing the various roles in the Socio- 
Guidrama are selected from the audience and provided with the script. 
There is no need to rehearse any of the dialogue. 

The purpose of a Socio-Guidrama is to stimulate wholesome, intelligent 
discussions under competent leadership. They attempt to lead the audi- 
ence toward a better understanding of the problem and to aid them in re- 
solving the problem. 

The play is presented - the problem or situation becomes defined - the 
audience with the assistance of the leader responds and interaction - 
communication begins and everyone r.hould benefit from the discussion. 
Direct questions from the leader may be necessary at the beginning of the 
discussion to initiate response from the audience. Leading questions 
from the leader during the discussion, however, should be designed for 
purposes of gaining additional participation; for changing the direction 
of the discussion when the audience has explored one point of view suffi- 
ciently or when the teacher feels the need for a change of pace. 
Soc1o-Guidram£.s have been used with children, ages 11-17, in the Family 
Counseling Workshop by the Oakland County Friend of the Court. It is 
used by the court as a vehicle which pemits children to express their 
feelings and thoughts about the impact that their parents' divorce has 
had on them, and it fosters an understanding of their experiences as 
their family moves throught the divorce process and into post-divorce ad- 
justment. 

They are also used by school districts with children about such topics on 
improving attendance, informing about child abuse and neglect. They can 
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be developed for any subject. Many school districts use them for In- 
service for teachers and far parents at PTA's. 

CONTACT PERSON 

Lorraine Osthaus, Family Counselor, Friend of the Court, 1200 North 
Telegraph, Pontlac, MI 48053. 



TITLE OF PROGRAM/PROJECT 



105 Persons Exchanging Views on the Causes and Cures of Student Absen- 
teel sin/Dropouts 



TARGET AUDIENCE 



Anyone Interested In student absenteeism and dropouts 



DESCRIPTION 



This publication lists the comments expressed by 105 community agency 
and school personnel at meetings held for the purpose of sharing views 
regarding the critical Issues of school absenteeism and dropouts. 

The comments are listed as they apply to the following. What they 
said about: 



School Administrators School Teachers 

School Counselors Vocational Schools 

School Attendance Policies Schocl Curriculum 

Parents Students 

Teenage Parents Judicial System 

Health Substance Abuse 

Community Agencies Adult Education 

CONTACT PERSON 



Terry Thomas, Pupil. Personnel Services, Oakland Schools, 2100 Pontiac 
Lake Road, Pontiac, MI 48054 



TITLE OF PROGRAM/PROJECT 



All About Student Attendance Legal Aspects - Policy - Procedures - 
Current Practices 



TARGET GROUP 



School Administrators - Attendance Workers - All Grade Levels 



DESCRIPTION 



Many studies completed during the last five years, such as those pub- 
lished by the American Association of School Administrators, The Na- 
tional Association of Secondary School Principals, and the 
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International Association of Pupil Personnel Workers, have identified 
attendance as a 'critical' issue confronting school personnel. 

This 119 page document was published 1n response to a number of re- 
quests from constituent district administrators and attendance per- 
sonnel for Information regarding: the legal aspects of student 
attendance, guidelines for drafting an attendance policy, causes of 
student absenteeism, statistical data on absences, procedures for re- 
ferring truants to juvenile court, retention of attendance records, 
computation formula for determining average daily attendance, a 
school district attendance team, and attendance officer's responsi- 
bilities. 

We have responded to all of these requests 1n this publication. Tne 
loss of . iman potential and the financial costs to society are too 
great for student absenteeism to be Ignored. This publication, there- 
fore, Includes information concerning dropouts and procedures for de- 
termining the annual dropout rate and a four year dropout rate as well 
as a variety of statistical data. The general school laws are di- 
rected to the State of Michigan; however, the total document will be 
of assistance to attendance workers and school administrators 
throughout the United States and Canada. 

CONTACT PERSON 

Terry Thomas, Pupil Personnel Services, Oakland Schools, 2100 Pontiac 
Lake Road, Pontiac, MI 48054. 



TITLE OF PROGRAM/PROJECT 
Attendance Incentive 
TARGET AUDIENCE 
Pre-School - 12th 
DESCRIPTION 

The purpose of this program is to Improve the students' daily attend- 
ance and to make the parents more aware of the importance of regular 
attendance and enlist their help in our efforts in this area. This 
program was designed with both short-term goals to reward students for 
efforts each week and long-term goals to work toward. 

Daily: Check made on dally absentee list, contact made with parent as 
to reason for absence. For those we are unable to reach by phone or 
messenger, personal contact is usually made on the second day of ab- 
sence. 

Weekly: Each student's name is listed on a hall chart. The chart 1s 
divided such that each week in the school year has a space. At the end 
of each week some sort of record (shaded in box, sticker, etc.) is in- 
dicated for every student who has perfect attendance that week. This 
way a running record for each child's attendance is constantly visible 
(creates competition and pride). 
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Quarterly: At the end of each quarter we have a "Fun Afternoon." This 
consists of an awards presentation during which students are presented 
certificates for perfect attendance and honor roll. Each student 1s also 
given a certificate entitling him to a free can of pop or bag of popcorn. 
The awards presentation 1s followed by a movie, during which concessions 
(pop and popcorn) are sold. 

Semesterly: Each student who maintains perfect attendance for the semes- 
ter 1s presented a Walter Northway Book Bag and treated to a free ham- 
burger at the local cafe over lunch hour. 

Yearly: At our awards ceremony at the end of each year, every student 
who has perfect attendance that year 1s presented with a medal (Perfect 
Attendance - Year). Also each student's name 1s engraved on a plaque for 
that year and permanently displayed on the wall in the hallway. 

We believe this program has helped contribute to the dramatic improvement 
1n attendance the past 3/4 years. The absentee rate for the second quar- 
ter of 1977 was 25% - the absentee rate for the first quarter of this year 
(1981) was five percent. 

CONTACT PERSON 

Jeanne Spitler, Counselor, Walter Northway School, Northway, Alaska 
99764. 



TITLE OF PROGRAM/PROJECT 

Tel sol Automatic Phone Robot-Newest Innovation in Communicating With 
Parents 

TARGET AUDIENCE 

This is a program to notify the parents about truancy, absence, 
tardiness, etc., as quickly as possible. 

DESCRIPTION 

With our Telsol, you make your messages on endless tapes regarding ab- 
sence, tardiness, school closings, report cards, follow-up on 
innoculations, surveys, PTA/PTO meetings, wake-up calls and can take a 
response or not, depending on your needs and desires. A person can enter 
some 450 phone numbers into the Tel sol's memory and the Telsol will make 
all the calls automatically. If the phone is busy or no answer, the 
phone number stays in the memory and tries again after all the first at- 
tempts are completed and again a third time. 

Schools using our Telsol have shown either 6, 8 or 10% increases in at- 
tendance. 

CONTACT PERSON 

William F. Fenton, National Director Sales/Marketing, Digital Products 
Corp., 55 Wooden Bridge Road, Holland, PA 18966. 



TITLE OF PROGRAM/PROJECT 



Ready Rider, a school bus approach notification system. 
TARGET AUDIENCE 

Students that ride the school bus, particularly handicap and special edu- 
cation students. 

DESCRIPTION 

A Ready Rider transmitter is installed in the school bus. It transmits a 
coded signal as the bus is enroute to the children's home. A Ready Rider 
receiver is placed in the home. and pre-set to identify only the code 
transmitted from the bus serving tha.- home. Ready Rider can be adjusted 
to beep and flash when the bus is between 500 feet to 4 miles, depending 
on the terrain. The home user may set it for the exact amount of time 
they'll need to get the children to the bus stop on time. They will know 
almost to the second when the bus will arrive. 

KEEP YOUR CHILDREN SAFE WITH A LITTLE SOUND. 

The children will be safe in the comfort of their home with Ready Rider. 
No standing near busy streets or outside in bad weather conditions wait- 
ing for the bus. Just listen for the beeping sound and the kids can ar- 
rive safely at the bus stop right on time. A safe and sound promise from 
Ready Rider. 

CONTACT PERSON 

Michael K. Bishop, President, R. Dean Hall, Executive Vice President, 
Suite 800, One Summit Square, Fort Wayne, Indiana, 46802. 



TITLE OF PROGRAM/PROJECT 

Helping Hands Parent Volunteer 

TARGET AUDIENCE 

K-12 

DESCRIPTION 

(1) To help individual students attain a better self-image by being 

able to achieve academically. 

(2) To free teachers for more instruction time with basic skills 

or special problems of students. 

(3) To help parents be more able to help their own children at home. 

(4) To help parents better understand our school system and its needs. 
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(5) To increase community awareness of the total school program. 

Areas of help are limited only by the imagination of the people working 
together. 

CONTACT PERSON 

Claire Boone, Westside School Caldwell County, 201 Short Street, 
Princeton, KY 42445. 



TITLE OF PROGRAM/PROJECT 

Hart County Tutorial Program 
TARGET AUDIENCE 
K-12 students in need. 
DESCRIPTION 

At Hart County High School, tutoring is provided four afternoons per week 
for 90 minutes in the four academic areas. Any student can remain after 
school and receive free of charge tutoring services by a paid teacher in 
the particular field in which the tutoring is being held for that day. 

At the five elementary schools tutoring is held twice weekly for 90 min- 
utes. 

Areas for tutoring at the elementary 1 eel are reading and math. Again, a 
paid teacher is on hand for the tutoring of students. Any student can 
remain for tutoring. 

Secondary students who exhibit dropout tendencies due to poor academic 
performance are counseled and are encouraged to participate in the tuto- 
rial program. 

This program is strictly voluntary on the part of students and is never 
used as a means of discipline. 

CONTACT PERSON 

Wayland Johnston, Assistant Principal, Hart County High School, 
Munfordville, KY 42765. 



TITLE OF PROGRAM/PROJECT 
Tough Love 
TARGET AUDIENCE 

Parents of children with behavior drug or drinking, etc., problems. 



r- i9 - „ 

{ * 23 



DESCRIPTION 



This is a self-help program using the principles published by David 
and Phyllis York in their book "TOUGHLOVE. " Local groups are already 
in existence throughout the greater Detroit area and throughout the 
country and indeed the world. 

Each group meets weekly and using the guidelines provided in the York 
book parents work with each other to achieve changes in their chil- 
dren's beh a .v*or. Onp of the basic principles is setting a "bottom 
line" a limit to behaviors beyond which they u«cuui« unucceptui/... , and 
a consequence for when this "bottom line" is breached. Kids should 
learn to be responsible for their actions and learn to take the conse- 
quences of their unacceptable behavior. Toughlove Groups also work 
through "Community Resource" groups and agencies to find help for 
their children. 

CONTACT PERSON 

Farmington Group: Maria Schneider, 28301 Skye Dr., S., Farmington 
Hills, MI 48018 



24. TITLE OF PROGRAM/PROJECT 

School Youth Advocacy Program 
TARGET AUDIENCE 

Students who are suspended from school many times, students with a 
number of office referrals, students who dropout of school and stu- 
dents with a low self-concept. 

DESCRIPTION 

School Youth Advocacy is a school based deliquency prevention 
program. The program started in 1973 with a planning grant from the 
Department of Education and Department of Social Services. The pro- 
gram was in the planning stage for one year. The planning team was 
made up of students, teachers, parents, counselors, principals, and a 
superintendent of schools. 

The program is currently implemented in 31 school districts serving 
over 5,000 youth. 

CONTACT PERSON 

Gwen Mcintosh, Project Director, Office of Children & Youth 
Servi ces-Del iquency Services, 300 S. Capitol Ave., Lansing, MI 
48909. 
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TITLE OF PROGRAM/PROJECT 



Automated Eric Serach - Get Your National Attendance and Dropout Re- 
search in Minutes. 

TARGET AUDIENCE 

Professional educators. 

DESCRIPTION 

Many programs now in existence can be adopted or adapted by educators 
who are battling the dropout problem. A carefully structured search 
of the literature can help to find those programs. We offer search 
service and have extensive experience developing computerized litera- 
ture searches to find information. So, also, do many other facilifes 
around the country. A letter or call to us can get for you either a 
search (if that's what you prefer) or a referral to a search service 
near you (if that's more suited to your needs). 

CONTACT PERSON 

Or. Robert Kramp, Reference Services Librarian, Oakland Schools, 2100 
Pontiac Lake Road, Pontiac, MI 48054. 



TITLE OF PROGRAM/PROJECT 

Waterford Youth Assistance 
TARGET AUDIENCE 
Children and parents 
DESCRIPTION 

1. DESIGN 

A. This total program is set up to prevent deliquency 

and neglect through the work of volunteers involved in commu- 
nity action such as parent education (W.E.P.P.) Waterford 
Early Prevention Program - (P.R.E.P.) Parent Readiness Educa- 
tion Project - (S.T.E.P.) Systematic Training for Effective 
Parenting - and early referral of elementary students on 
school truancy. 

B. Patricular action areas are run through committees 

composed entirely of volunteers. The rwo paid case workers 
serve as advisors to the committees and also provide coun- 
sel 'ng services of a secondary prevention nature. 
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II. REFERRAL 



A. Parents attending parent education classes are self-referred. 

The three programs (W.E.P.P., P.R.E.P., and S.T.E.P.) address 
parenting at three levels: newborn, pre-schooler, and school 
age. 

B. Early Referral program Involves Intervention of the case- 
workers with the parents of truantlng elementary aged chil- 
dren 1n order to prevent a truancy pattern from developing. 
These parents are referred by school administration. 

CONTACT PERSON 

Jeanette Morrison, President, Julie Buffmyer and Ruth Jordan, 
Caseworkers, Waterford Youth Assistance, 2690 Wewoka, Pontlac, MI 
48054. 



TITLE OF PROGRAM/PROJECT 

"School Dropouts: A Lingering Phenomenon" 
TARGET AUDIENCE 

School professionals, policy makers and others Interested 1n reading 
about various approaches that have been successful in addressing the 
problems of dropouts and school attendance. 

DESCRIPTION 

This was completed as a research project funded by the CIC Institute 
for faculty member? of historically black institutions of higher edu- 
cation. Most of the research was done in the Indiana University Li- 
brary. It describes ten dropout programs from LeConner, Washington to 
Ossinlng, New York. It also includes a useful program profile for a 
model school dropout program as well as a set of characteristics which 
research suggests as those found in a "dropout profile." 

CONTACT PERSON 

Dr. Betty Nyangoni, Chief Attendance Officer, D.C. Public Schools, 
Room 908, 415-12th Street, N.W., Washington D.C. 20004 or Social Sci- 
ence Dept., Howard University, Locke Hall, Room 100, Washington, D.C. 
20059. 
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28. title of program/project 

The Journal, International Association of Pupil Personnel Workers, 
Index of Volumes XV-XXXV, 1970-1981. 

TARGET AUDIENCE 

Researchers, bibliographers, teachers, administrators, and others In- 
terested 1n articles which have appeared 1n the Journal of the Inter- 
national Association of Pupil Personnel Workers from 19/0-1981. 

DESCRIPTION 

* Many of the articles which appeared 1n the Journal from 1970-1981, are 
related to school attendance, truancy and dropouts. These are 
indexed, by author and subject. 

CONTACT PERSON 

Dr. Betty Nyangoni, Chief Attendance Officer, D.C. Public Schools, 
Room 908, Washington, D.C. 20004, or Social Science Dept., Howard Uni- 
versity, Room 100, Locke Hall, Washington, D. C. 20059. 



29. TITLE OF PROGRAM/PROJECT 

A Selected Bibliography on School Dropouts 
TARGET AUDIENCE 

Attendance officers, administrators, school board members, teachers 
and researchers, as well as others interested 1n the issue of school 
dropouts. 

DESCRIPTION 

This is a carefully selected group of books, articles and other publi- 
cations related to the broad *s>s'ie of dropouts. It particularly In- 
cludes descriptions of promising and proven programs for school 
dropouts. 

CONTACT PERSON 

Dr. Betty Nyangoni, Chief Attendance Officer, D.C. Public Schools, 
415 12th Street, N.W., Washington, D.C. 20004, or Social Science 
Dept., Howard University, Room 100, Locke Hall, Washington, D.C, 
20059. 
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30. TITLE OF PROGRAM/PROJECT 



"The Media IS The Message" 
TARGET AUDIENCE 

Teachers, attendance personnel, administrators, educational policy 
makers and others interested in creative use of the media in relation 
to addressing school/community problems. 

DESCRIPTION 

Creative use of both the print, and electronic media is the ovt-^iding 
theme of this piece in regards to improving school attendance. He i h 
ful suggestions in terms of both the media and the message are in- 
cl uded. 

CONTACT PERSON 

Dr. Betty Nyangoni , Chief Attendance Officer, D.C. Public Schools, 
415 12th Street, N.W., Washington, D.C. 20004, or Howard University, 
Social Science Dept., Room 100, Locke Hall, Washington, D.C, 30059. 

31. TITLE OF PROGRAM/PROJECT 

Monitoring and Evaluation, a Checklist for Attendance 



Superintendents, principals, attendance administrators (state and 
central) and attendance officers. 

DESCRIPTION 

This is a three page checklist which can be useful in monitoring and 
evaluating needed components of an attendance service delivery pro- 
gram. 

CONTACT PERSON 



32. TITLE OF PROGRAM/PROJECT 

Richmond Truancy Prevention Program Plan 
TARGET AUDIENCE 

The program is geared to all children from age six through sixteen in- 
clusive, from kindergarten through grade twelve living within the 
city limits. 



■ * 



TARGET AUDIENCE f 



:'\- 



Mrs. Doris H. Sanders, Director, School Attendance, Work Permits and 
Census Branch, 415 12th Street, N.W., Washington, D.C. 20004. f 
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DESCRIPTION 



The program's success depends upon the cooperation and active partic- 
ipation of agencies and institutions 1n the community. The major par- 
ticipants are: The Home, The Richmond Public Schools, The Bureau of 
Police, The Juvenile Court, The Commonwealth Attorney's Office, Local 
Businesses and Merchants, and The General Community. Participants 
have specific roles and responsibilities in relation to the operation 
of the program. The Home shall provide the basic needs of the child, 
including access to an education, whether public or private. The 
Richmond Police Department shall cooperate with other participating 
agencies to facilitate school attendance. The Juvenile Court shall be 
petitioned when the school and parent have exhausted all resources 
available to them without success. The Commonwealth Attorney's Of- 
fice shall be available to prosecute those cases in which the parent 
1s charged with violation of the compulsory school attendance law. 
The Community shall be the chief enforcer of the school attendance 
law. All community agencies/institutions, local businesses, and mer- 
chants as well as friends and neighbors stand to gain considerably 
from cooperating with the program. 

Truants or suspected truants on the streets or elsewhere in the commu- 
nity will be approached by a police officer. The subsequent action 
shal 1 be as fol lows ; 

1. The police will question the student relative to his absence 

from school. If a judgement is made that further information is 
needed, the school is contacted prior to further action. 

2. If the student is found or suspected to be a truant, he/she is 
transported via a police vehicleto the nearest "T" Center. 

3. The police officer will initiate a contact (telephone call) with 
home. If parent cannot be readily reached, the "T" Center staff 
follows through with the parent contact. 

4. The student is issued a warning with copies forwarded to the 
school and mailed to the home. 

5. The student is expected to be returned to the home school tl.at day 
or no later than the next school day. 

6. The home school will be contacted by the "T" Center worker to 
determine the student's presence or absence. 

7. Habitual truancy will be handled by a petition and/or a warrant 
against the parent through the court. 

CONTACT PERSON 

Ralph Dickens, Administrative Assistant to the Superintendent, 
Richmond Public Schools, 301 North Ninth Street, Richmond, VA 23219 



TITLE OF PROGRAM/PROJECT 



Comprehensive Attendance Program 
TARGET AUDIENCE 

All students who fit the profile of a potential dropout. This In- 
cludes students who have been absent one-fifth of any monthly period 
and students who have histories of poor attendance. 

DESCRIPTION 

All classroom teachers, principals, curriculum specialists, counse- 
lors, social workers, and attendance workers will be Involved In the 
program. In schools where there Is an attendance worker, the follow- 
ing procedure will be followed: 1) contact with the home, including 
home visits to determine the reason for absence, 2) daily records of 
contacts and home visits which will be accessible to counselors, 
teachers, and principals, o) weekly meetings with counselors and so- 
cial workers to determine the present status of absences within the 
school, 4) referrals to other sources or agencies through the counse- 
lor and/or school social worker, 5) assisting principals with the 
dally data processing aspects of attendance accounting, and 6) as- 
sisting school social workers in accounting for pupils scheduled for 
membership but not enrolling in school. 

CONTACT PERSON 

Mr. Ralph Dickens, Administrative Assistant to the Superintendent, 
Richmond Public Schools, 301 North Ninth St., Richmond, VA 23219 



TITLE OF PROGRAM/PROJECT 

Oakland County, Michigan Attendance/Dropout Task Force 
TARGET AUDIENCE 

All pupils enrolled in pre-school programs and in grades K-adult edu- 
cation Including dropouts. 

DESCRIPTION 

The Oakland County Attendance Dropout Task Force is composed of 115 
persons from education, community agencies, parents, graduate stu- 
dents, juvenile court, law enforcement agencies, colleges, universi- 
ties, and from the religious community. 

The task force assists each of the 28 school districts in Oakland 
County to develop their own strategies/programs for reducing student 
absenteeism and dropouts. 

The task force has an advisory council composed of 16 representatives 
from education, business/Industry, community agencies, State Depart- 
ment of Education, juvenile court, law enforcement officials, and the 
religious community. 
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The advisory council assists each of the 28 school districts 1n devel- 
oping a plan of action for having community groups, such as churches, 
businesses, social, civic, professional organizations, community 
agencies, parents and students working with the school as partners 1n 
a community based approach for resolving the problems causing student 
absenteeism and dropouts. 

CONTACT PERSON 

Terry Thomas, Pupil Personnel Services, Oakland Schools, 2100 Pontlac 
Lake Road, Pontiac, MI 48054 



TITLE OF PROGRAM/PROJECT 

Automated School Law File 
TARGET AUDIENCE 
School Administrators 
DESCRIPTION 

School administrators can obtain access to school law, attorney gen- 
eral's opinions and some federal laws as they relate to students, 
i.e., confidentiality of student records, locker searches, compulsory 
attendance laws, legal residence, etc. within one minute by depress- 
ing six keys on a computer terminal. 

CONTACT PERSON 

Terry Thomar, Pupil Personnel Services, Oakland Schools, 2100 Pontiac 
Lake Road, Pontiac, MI 48054. 



TITLE OF PROGRAM/PROJECT 

Oakland County Status Offender Program 
TARGET AUDIENCE 

All Oakland County home runaways and related referrals for "status of- 
fenses." 

DESCRIPTION 

Although the mission and purpose of the program is net to deal direct- 
ly with school truancy (this 1s done through the Juvenile Court Intake 
Department), by providing crisis intervention and referral services 
to the "Home Runaway." I feel our program makes a big contribution in 
reducing the rate of student absenteeism and dropout. Some truancy 



and school truancy "problems" are very closely correlated and by pro- 
viding counseling to young people and families having "Home truancy" 
problems. I feel our caseworkers in the Status Offender Program are 
helping to structure and stabil ize youngsters and families and there- 
by create a positive home environment that will directly and positive- 
ly effect the youngster's school achievement, attendance behavior and 
"long term" educational planning. 

Our overall program objective is to avoid court and residential place- 
ment with home runaways when any other in-home planning is available. 

CONTACT PERSON 

James R. Smith, Supervisor-Status Offender Program, Oakland County 
Juvenile Court, 1200 North Telegraph Road, Pontiac, MI 48053. 



TITLE OF PROGRAM/PROJECT 

Children of Divorce - What About Us: 
TARGET AUDIENCE 

This program is for families involved in the divorce process or 
post-divorce adjustment. It can easily be adapted to adult education 
programs and school settings. 

DESCRIPTION 

1. The Friend of the Court administers a divorce counseling 
workshop for parents and children of divorce. 

A. The parents' portion of the workshop involves five evening 
sessions and includes the use of professionals who deal with 
such topics as social and emotional adjustment to divorce, 
financial planning around divorce, etc. 

B. The children's portion of the workshop is run on three 
separate evenings. The children are divided into two age 
groups, ages five through ten and ages eleven through seven- 
teen . 

1. Through the use of puppets, movies, and discussion, the 
younger age group is provided a forum in which they can 
discuss their fears and feelings about the family 
breakup. Movies which are used include "Inside, Out: 
Breakup" and "Divorce and Other Monsters." 

2. Through the use of soci o-guidramas , movies, and dis- 
cussion, the older age group has an opportunity to dis- 
cuss their thoughts and feelings about divorce. 

a. A socio-guidrama is a dialogue which introduces or de- 
scribes an issue, problem, or situation, and tne role- 



- 28 - 



players are selected from the audience. Interaction 
and discussion are generated from the dialogue and 
from the responses elicited from the group leader 
through use of leading questions. Socio-guidramas can 
bt written around any issue or problem, 
b. Movies which are used include: "Divorce/Separation: 
It Has Nothing To Do With You" and "How About 
Saturday?" 

II. The primary goal of the workshops is to provide parents, other 
adults, and children with an understanding of the impact of di- 
vorce on the functioning of the family and to assist them, through 
information and education, 1n dealing with and adjusting other 
areas (children's education, parent's job performance, interper- 
sonal relations, etc.) of the lives of parents and children. 

CONTACT PERSON 

Mrs. Lorraine N. Osthaus, Family Counselor, Oakland County Friend of 
the Court, 1200 North Telegraph Road, Pontiac, MI 48053. 



TITLE OF PROGRAM/PROJECT 

Michigan Department of Social Services, Oakland County Local Office 
Preventive Services for Families; Children's Protective Services 

TARGET AUDIENCE 

Teachers and other school professionals 
DESCRIPTION 

We wish to encourage school staff members to refer to our agency fami- 
lies who are at risk of abusing, neglecting or exploiting their chil- 
dren. Preventive Services for Families provides intensive casework 
services for this group. 

All children in Oakland County are eligible for Children's Protective 
Services if they are living in conditions that threaten their health 
or safety. Teachers, social workers, school administrators are man- 
dated to report such conditions by law. 

We believe abuse and neglect can be a serious factor in causing stu- 
dent absenteeism and dropping from school. 

CONTACT PERSON 

Nancy McQuillan, Volunteer Services Specialist, Oakland County De- 
partment of Social Services, 196 Oakland Ave., Pontiac, MI 48058. 
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TITLE OF PROGRAM/PROJECT 

Interagency Committee for the Mutual Concerns of School Age Children 
TARGET AUDIENCE 

Public ancj private agency personnel that work with children and ado- 
lescents having problems that involve mon than one agency. 

DESCRIPTION 

An on-going working committee to develop an approach and provide a 
supportive network of services to minors that are of mutual concern 
for school truancy, educational neglect and behavior problems. The 
committee has representatives from Juvenile Court, school systems 
within the county, Kalamazoo Police Department, Public Health Depart- 
ment, Department of Social Services, private agencies and resource 
persons from Friend of the Court and crime commission. 

We have completed procedures that work and are now attacking the prob- 
lem of truancy that starts as absenteeism in the eariy elementary 
grades. 

CONTACT PERSON 

Wilma M. Tays, Program Specialist, Juvenile Court, 1400 Gull Road, 
Kalamazoo, MI 49001 



TITLE OF PROGRAM/PROJECT 

Parent Attendance Calling Program 
TARGET AUDIENCE 
K - 12 

DESCRIPTION 

This program is an attempt to improve communications between the 
school and the home by keeping parents informed of irregular attend- 
ance patterns of their children without added cost to the school . 

All parents are instructed at the beginning of each year to call the 
school in the morning to report the absence of their children due to 
legitimate causes. At the beginning of the first class, each teacher 
takes attendance and sends their absence/tardy slips to the office. 
The secretary prepares a master list of absent students, alpha by 
grade, which is distributed to all teachers by mid-morning. A parent 
volunteer arrives at mid-morning to make phone calls to hom«s. If an 
absent student cannot be accounted for on the early call-in list, the 
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parents will be contacted by the volunteer. We usually find that the 
home neglected to Inform the school of an Illness, but on some occa- 
sions we find the student 1s truant and 1s dealt with accordingly by 
the school as well as his/her parents. A master telephone 11st 
print-out 1s provided by our district dataprocesslng department which 
1s kept updated. It should be noted that a different volunteer is 
used each day, morning and afternoon, increasing parent Involvement 
1n the program to a minium of ten people along with a few others who 
serve as back-up callers on short notice. 

CONTACT PERSON 

Dr. Robert Crane, Principal, South Intermediate School, 224 Elm 
Street, Saginaw, MI 48602 



TITLE OF PROGRAM/PROJECT 

Personal Development Program (PDP) For Potential Dropouts 
TARGET AUDIENCE 
Secondary School Students 
DESCRIPTION 

I. DESIGN 

A. This program is set up to assist students before they drop 
out of school . 

6. This program is designed for the students who are not able 
to succeed 1n the general school population for such reasons 
as: poor attendance, low achievement, lack of self disci- 
pline, loss of credits, etc. However, 1t is not designed for 
certain students: I.e., 

1. Special Education students. 

2. Students with severe mental or social retardation. 

3. Students with extreme disciplinary problems. 

4. Students 18 years of age or older will not normally be admitted 

II. REFERRAL 

A. Students will be referred by the secondary school principals 
or their assistants and the counseling departments. 

B. Teachers may re^er students who might benefit from the 
program to the student's counselor or the assistant princi- 
pal . 

C. The assistant principal and the counselors will examine the 
referrals and make recommendations to the P.D.P. 
coordinator. The P.D.P. coordinator will meet with the as- 
sistant principal and/or counselors to discuss the prospec- 
tive students. 

D. The students will meet with the P.D.P. coordinator and make 

a commitment to the program. (Parents should be Involved 1n 
the commitment to the program whenever possible.) 

E. Students new to the district must be enrolled through normal 
channels and then referred. 
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III. INSTRUCTION 

A. Instruction will be basically 1n English, Math, Physical 
Education, Consumer Education, Business, Science and 
Social Studies. 

B. Course content will be based on the Syllabus used by the 
counseling department for the day program. 

C. Students may take electlves, attend Vocational School, or 
work while 1n the program (one-half credit per semester may 
be given for work experience.) 

0. The P.D.P. Department has control over credits and grades. 

E. Academic credit will be given on the basis of time spent 
1n sessions. (60 hours equals 1/2 credit) 

F. Students who enter after the start of the semester 1n the 
P.D.P. may have their credits prorated. 

G. Students will not be permitted to leave a class early except 
for a regularly scheduled bus run. 

H. Only graduating seniors will be permitted to leave before a 
semester 1s over. 

1. Regular attendance is critical to a student remaining 1n the 
program. 

CONTACT PERSON 

Mr. Roger Sykes, Waterford School District, 6020 Pontiac Lake Road, 
Waterford, MI 48095 



TITLE OF PROGRAM/PROJECT 

School Dropouts in Missouri, 1981-1983. 
TARGET AUDIENCE 
Administrators, Teachers 
DESCRIPTION 

School Dropouts in Missouri 1981-1983, an updated version of the 
1979-1981 report, will contain information on school dropouts in 
Missouri including: statewide data, information from 
urban/metropolitan school districts, and program descriptions. The 
report will be available in November 1983. 

♦ 

EDITOR'S NOTE: This may serve as a model for obtaining statewide 
statistical data on dropouts. 

CONTACT PERSON 

Joan Solomon, Director of Urban Education, Department of Elementary 
and Secondary Education, P.O. Box 480, Jefferson City, Missouri 
65102. 
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TITLE OF PROGRAM/PROJECT 



Project CDA (Creating Dropout Alternatives) Student Accumulation of 
S1ck Leave 

TARGET AUDIENCE 

This program 1s primarily designed for high school age students at- 
tending the Alternative High School 

DESCRIPTION 

Project CDA has installed a sick leave program for students which is 
similar to the teacher's sick leave program. 

Students are allowed three (3) days sick leave and three tardies each 
quarter. These days can be used any way the student wants to use 
them. After three tardies are used, the student loses one absence. 
If the student should use his/her three absences and tardies and then 
1s absent or tardy again, the student is automatically dropped from 
the Pruject for one semester, losing any credit gained. If 
verifiable, doctor, dentist, court appearances and time spent in jail 
are not counted as absences. 

A student can accumulate a maximum of 12 days 1n a school year. At the 
end of the school year, if, for example, a student has accumulated a 
total of 9 days sick leave, and all of the academic work is on level to 
the satisfaction of each instructor, the student would then be able to 
leave school nine days early at the end of the school year. Since the 
Inception of this policy 1n the school year 79-80, we have an average 
of dropping only one student per year. Our average dally attendance 
for the past three years and this year to date has never been below 
98%. 

AS we are also funded through ADA, we feel that we are legally stil 1 
1n bounds (according to our district lawyer) by requiring each of our 
students to complete our Survival Skills Course. This requires a min- 
imum of 80 hours of the student's time, outside of school hours. This 
time more than makes up for days accumulated. The accumulated days 
can also be used for: 1) On the job training (credit), 2) Community 
Service (credit) or 3) Job experience (credit). All of these can be 
done in advance with work coordinator verification, so that the stu- 
dent can still get his/her days accu.nulated free. 

CONTACT PERSON 

Roger Hansen, Director, Project CDA, School District #271, 311 N. 10th 
Street, Coeur d'Arene, Idaho 83814 
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TITLE OF PROGRAM/PROJECT 



Absentee Prevention Program (APP) 
TARGET AUDIENCE 

Elementary School Students, their teachers and parents. 
DESCRIPTION 

The absentee Prevention Program (APP) is designed to identify high risk, 
chronically absent and tardy students in the primary grades, investigate 
and determine the causes of the absenteeism, and provide appropriate 
intervention/ prevention services for these stjdents, their families, 
and teachers. 

Absenteeism is viewed as a symptom of other problems. 

The goal is to reduce the number of absences in the target group and help 
prevent a pattern of future absenteeism. Services include: home visits, 
school conferences, phone consultations, collaboration with/and refer- 
rals to social service agencies, parenting skills workshops, teacher 
in-service training, teacher conferences, Individual counseling, and 
personal growth groups. 

The APP has a research design and statistical results are currently being 
analyzed. The program began in 1980 in the Pig Beaver Falls School Dis- 
trict. Preliminary results and evaluations by parents, teachers, and ad- 
ministrators have been so encouraging that 1n September, 1983, APP 1s 
being expanded to a second school district. 

Not only is the program unique in scope and delivery but early data 
findings suggest that 1t is a highly replicable model. 

CONTACT PERSON 

Anna Mae Paladina, Coordinator of Primary Prevention, Prevention 
Project, Community College of Beaver County, College Drive, Monaca, PA 
15061. 



TITLE OF PROGRAM/PROJECT 

Project A.I.M.: Attendance Improvement and Maintenance 
TARGET AUDIENCE 

Elementary school students and their parents. 
DESCRIPTION 

Attendance is monitored twice each day, at the beginning of the morning 
and immediately after lunch. 
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requested to give the reason. 

A oarent volunteer calls the horns of each child who 1s absent when the 
office has not been Informed of the absence by the home. 

There is an attendance card for each child on which the absence date and 
reason 1s recorded. 

absenteeism problem. 

The Youth Assistance Progra, 1s purely, voluntary It the help Is refused 
a„d the P""" J^"*; s * rv ' an arl'of the court which sends 
STl worVer'tV wrkSiS 'Si family to help work out the problem. 
If Child Protective Services 1s not successful In alleviating the 
problem, the case 1s referred to the Juvenile Court. 

CONTACT PERSON 

Palmer Swanson, Principal, Belle Ann Elementary School, 1S5 East Glass 
Road, Ortonvflle, Michigan 48462. 

TITLE OF PROGRAM/PROJECT 

Lunchroom Noise Monitoring Program 
TARGET AUDIENCE 
Elementary Schools 
DESCRIPTION 

The lunchroom noise management system about which you ha* MjWjIjjJ £ 
vol ves , .stoplight the - *^^7^ "^Th ISl^lf you 
the back-up o^anlzatlon t of a r a e ^™ ar P d r0 ' r0 g ran , you are ahead of most 

issur KcX» d s foxing ssas, 

You first set a dial on the SOUNDEK which determines the maximum tolera- 
ble noise level in the lunchroom (usually by trial and" ror. j i™ 

u r reV;;\ r hV n dral lOn9 Howev n e 0 r 1 . Se eirry 

Sy^fifUi, '-re M^lTE noise level con- 
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tlnues high for the full five seconds (or twice within a five second 
period), the yellow light terminates and the red light comes on. 
However, 1f the children detect that the yellow light 1s on, they can im- 
mediately reduce their noise and the light will switch back to green. 
This gives them a chance to avoid the red light condition. Once the red 
light comes on, 1t stays on for a fixed period (you can determine the 
length of this period by setting a second dial.) If noise levels stay 
high, the red light stays on forever. If noise levels start out low 1n 
"red" but then slowly increase above threshold, the little Internal red 
timing mechanism resets the "red period." In other words, the red light 
will only terminate (and the green return) when noise levels are low. 

This system works delightfully well when all children are seated facing 
the stoplight. But this Isn't usually the case 1n most lunchrooms. So, 
at some modest additional expense we can supply a SOUNDEK unit with a 
continuous auditory beeper signalling that the yellow light 1s 
operating. To announce that the red light has come on, we also produce a 
one-second buzzer/circuit which sounds Immediately at the beginning of 
the red light. These extra cost features make 4 t unnecessary for chil- 
dren to be watching the stoplight. (I do not recommend a continuous 
beeper during the red light as schools that have tried this eventually 
gave 1t up because of student and kitchen personnel complaints.) 

CONTACT PERSON 

John Colbert, Principal, Daniel Whitfield School, 2000 Orchard Lk. Rd.. 
r>ont1ac, Michigan 48053. 



TITLE OF PROGRAM/PROJECT 

Elementary Guidance: A Preventive Approach 
TARGET AUDIENCE 

All elementary school students, their parents, and the elementary staff. 
DESCRIPTION 

The Elementary Counselor in Southfield works with students, parents and 
staff 1n assisting the student with his/her social, emotional, and aca- 
demic growth. The philosophy is that if a student feels good about him- 
self/herself and school, he/she will want to be in school. 

This is accomplished through individual counseling, small group coun- 
seling, classroom guidance, consultation with parents and staff, and 
counselor - lead parenting groups. 

CONTACT PERSON 

David Woodburn, Chairperson, Elementary Counselors, Brace/Lederle Ele- 
. mentary School, 18575 W. Nine Mile Road, Southfield, Michigan 48075. 
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TITLE OF PROGRAM/rROJECT 



"Catch Them Being Good" - Assertive Discipline 
TARGET AUDIENCE 
Primary children. 
DESCRIPTION 

This program is designed to help students before they drop out of school . 
We believe dropout prevention should begin 1n kindergarten. Children can 
learn to be responsible for their behavior at an early age. A good atti- 
tude toward learning helps prevent dropouts. The program at Whiteside 
rewards students who "do 1t right" which improves their academic work, 
attendance and self image. 

The staff at Whiteside School feels that children should learn to be re- 
sponsible for their behavior and that teachers should be able to get 
their needs met 1n the classroom. The total staff (certified and classi- 
fied) work together to reward children who "do 1t right" and to withdraw 
privileges from those who choose not to obey the rules. Children who 
"choose to do it right" are stronger students academically, are happier 
and have better self concepts. 

When children choose to misbehave, the teacher follows her assertive dis- 
cipline plan in the room. If the child works his way through all steps of 
the classroom plan, he is then sent to the principal who puts her plan in 
operation which includes counseling the student, contacting the parent 
and isolation in the 1n-school suspension center. 

Any class who does not have anyone coming to the in-school suspension 
center all week goes up a rung on the ladder of good behavior. When the 
class gets to the top of the ladder (4 weeks), they receive a special re- 
ward. 

The children check the ladder bulletin board each day in the hall to see 
how the classes are doing. 

Children respond well to praise and rewards and are easily motivated "to 
do it right." 

Students who attend school on a regular basis are stronger students aca- 
demically. We highlight perfect attendance and reward classes who 
achieve perfect attendance. 

Whiteside perfect attendance stars go to any class with 5 consecutive 
days of perfect attendance. Any class who receives 4 perfect attendance 
stars receives a special reward (field trip, food, etc.) Community 1s 
very supportive of this project. The first class to achieve 20 days of 
perfect attendance were treated to lunch at the Burger Chef and the PTA 
paid the bus expense. 

Our children are highly motivated by this program and check the attend- 
ance bulletin board in the hall daily. 




Teachers are also rewarded for perfect attendance on a semester basis. 
Last year we had two staff members with perfect attendance all year and ■ 
one staff member that just missed one day. Also, the principal was pre- 1 
sented with perfect attendance reward at the end of last year. 

We encourage children to enjoy their food at lunch and to develop good ; 
nutrition habits. The rules in the cafeteria are simple and easy to fol-.- 
low. However, 1f a child chooses not to obey the rules after a warning,.} 
his name goes on the board in the cafeteria. On Friday afternoon all 
children who did not get their name on the board are Invited to the cafe- ; 
terla for a special reward. Children whose names wire on the board may; 
not attend the program. The rewards Include outside speakers, (artists, 
musicians, etc.) edible treats, etc. Children who go more than one week 
with "no names" receive an additional treat from the principal. | 

This cafeteria reward program motivates the children to "do it right,"? 
their lunch time 1s more enjoyable and the teacher does not lose a lot of V 
instructional time "settling her children down" after lunch. |, 

CONTACT PERSON 

Patricia Koch, Principal, Whiteside Primary, 800 Caldwell, Paducah, 
Kentucky 42001. \$ 



TITLE OF PROGRAM/PROJECT 

Attendance - A Key To Elementary Success § 

•■a 

TARGET AUDIENCE f 

Elementary School Administrators and Teachers | 
DESCRIPTION k 

/« . 

AWARENESS - In order to Impact attendance, it is first necessary to make.; 
parents and students aware of the Importance of attendance. J 

Get Information to parents which demonstrates the more students are In J 
school, the more they learn. 4 

Help parents keep track of the number of days the children have missed.;; 
and what percentage of the total nine (9) weeks this is (i.e., three (3).| 
days absence is 6% of the nine weeks, five (5) days absence 1s 11% of the| 
nine weeks, etc. ) % 

■v " 

COMMITMENT - Once students and parents are aware, it 1s Important to get-f 
them committed to Improving attendance. This is done at two school as-| 
semblles (end of the first semester and the end of the year) and class-| 
room meetings fol loving each nine weeks. At these meetings, the concepts! 
covered are: 1. good attendance, like anything else, becomes a habit | 
which you will carry Into adult life; 2. the more you are here, the more^ 
your teacher can help you learn; 3. excellent attendance is very d1ff1~£ 
cult to achieve 1n that 1t requires daily attention rather than a bursty 
of enthusiasm, then nothing. From that respect you should be very proud. '% 



CONTACT PERSON 

Dennis D. Guiser, Hale Elementary School, 204 Esmond Road, Hale, Michigan 
48739. 



TITLE OF PROGRAM/PROJECT 

DEVELOPMENTAL PLAY (DP) - A Validated Pupil Personnel Services Demo. 
Project. 

A training program for adults who wish to work with children in a re- 
lationship- focused activity-based intervention program. 

TARGET AUDIENCE 

Approved by JDRP for small groups of children ages 2-6 with learning and 
social behavior problems. This program may offer greater potential for 
larger groups of normal children ayes 2-6. 

DESCRIPTION 

Developmental Play 1s both a relationship-focused, activity-based inter- 
vention program for young children and a training model in child develop- 
ment and behavior for college students, pupil service workers, teachers, 
parents, and paraprofessional s. Although the focus is on play rather 
than school work, 1t is a structured program 1n which participants (first 
child-to-adult and then child-to-child) get to know each other by having 
a good time together. In addition to having fun, the children are en- 
couraged to become aware of and express their feelings. When 
successfully implemented, the program creates the atmosphere of a large 
family whose members experience warmth, caring and openness with each 
other. Small groups of children meet together with the same number of 
adults. Each child is assigned to one adult who becomes that child's 
parent for that hour. The goal is to stimulate an attachment relation- 
ship between the adults and children just as "good" parents become 
attached to their children. The rationale is that through this attach- 
ment process the child learns the basics for being able to learn reading, 
writing and arithmetic in a school setting. 

Weekly sessions are divided into three parts: individual child-adult 
play, circle time for group activities, and juice time for closure. 
Supervision is provided for participating adults to help them analyze 
their experiences with the children. 

CONTACT PERSON 

Dr. Viola Brody, Pupil Personnel Services Demo. Project, Euclid Student 
Services Building, 1015 - 10th Avenue North, St. Petersburg, FL 33703. 
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TITLE OF PROGRAM/PROJECT 



Education Center 
TARGET AUDIENCE 

Students who are turned off or turned out of regular high school . 
DESCRIPTION 

This 1s an alternative school for students who are turned off or 
turned out of regular high school. A staff of five works with one to 
four students at a time for approximately two hours a day. For the 
rest of the day, students work at volunteer or paid jobs 1n the commu- 
nity. The goal 1s to get students back to their home school as soon as 
possible. 

CONTACT PERSON 

Nessen Blumberg, Director, Vogt School, Ferguson-Florissant School 
District, 200 Church Street, Ferguson, Missouri 63135. 



TITLE OF PROGRAM/PROJECT 

Enterprise High 
TARGET AUDIENCE 
High School Students 
DESCRIPTION 

Enterprise High is a place where students who have dropped out of 
school can return to school to receive a practical education. Our 
students spend one period each day 1n a language arts class where they 
Improve their basic reading and writing skills: They receive math In- 
struction for one period. They spend a period 1n a small group ses- 
sion where they learn to communicate effectively with others and solve 
Interpersonal problems. One period is spent 1n class where they simu- 
late adult Hfe- learning to budget money, use a checking account, buy 
a car, use credit wisely, and otherwise prepare for the adult world 
which awaits them. 

For the other half of the school day, students work 1n small groups, 
manufacturing Items which they sell for profit. Some groups of stu- 
dents provide services rather than manufactured products. We derive 
our name, "Enterprise High," from this unique aspect of our program. 

CONTACT PERSON 

Dr. Richard Benedict, Macomb Intermediate School District, 44001 
Garfield Road, Mt. Clemens, MI 48044. 
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TITLE OF PROGRAM/PROJkECT 

Family Life Education Center (FLEC) 
TARGET AUDIENCE 

Any teenage pregnant girl 1n the school district who wishes to continue her 
education during the course of her pregnancy. 

DESCRIPTION 

PROGRAM OBJECTIVES 

1) To provide pregnant teens with an accredited school program 
to continue toward graduation. 

2) To provide the special needs of proper prenatal and post natal 
care, child care and child development Including the Lamaze 
classes. 

3) To provide remedial and Individualized Instruction 1n 
academics, health and home and family living. 

REFERRALS - Students may be referred by counselor or principal and may re- 
turn to regular classes at any suitable semester break. 

CONTACT PERSON 

C. Roger White, Executive Director-Secondary Education, 2720 Riverside 
Orlve, Port Huron, Michigan 48060. 



TITLE OF PROGRAM/PROJECT 

Five O'clock Bus 
TARGET AUDIENCE 
High School Students 
DESCRIPTION 

Each afternoon a bus departs from Hart County High School at five o'clock 
for each of the five elementary centers. The bus transports students who 
participate 1n extra-curricular activities after school to a location 
close to their home, such as the elementary school 1n their neighborhood. 
This allows more students to participate 1n after school extra-currtcular 
activities as well as tutoring and other academic activities. Partic- 
ipation 1n extra-curricular activities keep more students 1n school. 

CONTACT PERSON 

Wandel 0. Strange, Superintendent, Hart County Schools, Munfordvl 1 le, KY 
42765 1 



TITLE OF PROGRAM/PROJECT 
Freshman Cluster Program 
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TARGET AUDIENCE 



All 9th Graders 
DESCRIPTION 

This program is a house plan designed to help the students in their tran- 
sitions from the Jr. H.S. /middle school to high school. It combines the 
familiar (a team concept in gr. 8) with the new (new school, teachers, 
subject matter, standards—both academic and behavi oral —and total popu- 
lation.) The plan "clusters" the students in one area for their core 
subjects of English, math, science, social studies, health and foreign 
languages which limits the number of teachers involved with them; enables 
them to be part of the mainstream in band, industrial arts, art, 
homemaking and physical education and encourages close frequent inter- 
action among teachers. The Guidance Director has become their counselor. 
The principal, with the assistance of two teachers, has been dealing with 
the attendance and discipline issue as their commitment to the project. 

Also introduced have been the positive discipline program, a strong set 
of rules with respect to tardiness and absence and a strong effort to 
communicate frequently by phone, conference and letter to parents. The 
attendance rate is over 96%, grades for the first semester indicate the 
failure rate compared to last year's class had been reduced 50%. Evalu- 
ation of the project is continuing. 

CONTACT PERSON 

Principal Richard Getchell, Westbrook High School, Westbrook, ME 04092. 

TITLE OF PROGRAM/PROJECT 

Getting Dropouts Back to School 
TARGET AUDIENCE 
High School Dropouts 
DESCRIPTION 

Dropouts from the orevious school year who want to return to school usu- 
ally come in on registration day or several days after school has begun. 
This causes problems for the counselors who have to work with the stu- 
dents at a very hectic time. It also is not ideal for the dropouts who 
get negative feelings about the school when they are not welcomed with 
enthusiasm, and find classes they would like to take already full. 

We decided a few years ago to make an effort to treat the returning drop- 
outs in a special way by sending them a letter from the principal invit- 
ing them to come into school and enroll before school opens. When the 
dropouts come in to enroll, the principal takes time to speak to these 
students as a group and gives them some advice and encouragement about 
how to be successful in school. The counselors then work individually 
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with each dropout and establish a schedule for them. The returning drop- 
out feels somewhat special and has the opportunity to get enrolled into 
classes before the new students come in to enroll. 

We find that this simple procedure has worked well, and we plan to con- 
tinue to use this method of encouraging dropouts to return to school. 

CONTACT PERSON 

Armand DeLisle, Principal, Fitzgerald High School, 23200 Ryan Road, 
Warren, MI 48091. 



TITLE OF PROGRAM/PROJECT 

Hart County, Kentucky Work Experience Program 
TARGET AUDIENCE 

Students age 16 by Oecember 1, identified as potential dropouts. 
DESCRIPTION 

The program provides employment experience to economically disadvantaged 
and/or handicapped youth in order to encourage them to continue their ed- 
ucation, make career choices and enhance their job opportunities. Each 
student receives personal and career counseling. Students are placed on 
jobs in the community after school and/or on weekends. During the school 
year, each student samples four jobs. Students are paid in order to cov- 
er expenses. On-site monitoring of participants on a regular basis 1s 
conducted by the work-experience coordinator. The program 1s financed 
through JTPA funds and a special Vocational Education Research Exemplary 
Dropout Grant from the State of Kentucky. 

CONTACT PERSON 

Wandel Strange, Superintendent, Hart County Schools, Munfordville, KY 
42765. 



TITLE OF PROGRAM/PROJECT 

I CARE (Individualized Counseling, Assistance, Readiness and Education) 
TARGET AUDIENCE 

10th , 11th, and 12th grades, graduates and non-graduates. 
DESCRIPTION 

The "I CARE" Program was begun at Battle Creek Central High School 
through a grant from the W.K. Kellogg Foundation. The purpose of the 
program 1s to provide Battle Creek Central High School students with con- 
tinuing assistance 1n making a successful transition from high school to 
full participation and responsibility in adult life. I CARE has three 



major components. The first component 1s comprised of services for stu- 
dents who are experiencing difficulties in school and who are "at risk" 
with regard to completion of their requirements for graduation. Second, 
the program furnishes services for graduates and dropouts who are seeking 
employment or who are interested 1n completing requirements for gradu- 
ation. A third component involves follow-up contact with graduates and 
dropouts to obtain Information which can be helpful in improving the 
likelihood of success for Battle Creek Central students in their jobs and 
in college. Thus, the program 1s intended to provide structured linkage 
oetween the "world" of the high school and the "world" beyond the high 
school . 

CONTACT PERSON 

Steve Hoelscher, Director, I CARE Program, Battle Creek Central High 
School, 100 W. VanBuren, Battle Creek, MI 49017. 



TITLE OF PROGRAM/PROJECT 

Improving Attendance - Byte by Byte 
TARGET AUDIENCE 
High School Students 
DESCRIPTION 

By using an 1n-house computer program and a cadre of parent volunteers, 
we have developed a system of monitoring student attendance that has re- 
duced student truancy by more than 90%. 

The system is designed to accomplish two goals: 1) to insure that stu- 
dents who skip class are discovered and 2) to contact parents within 
twenty-four hour period any time their son or daughter is truant from 
class. 

The procedure 1s as follows: Any time a student is absent, we ask that 
the parent or guardian call on the same day between the hours of 7 a.m. 
and * p.m. The calls are answered by a parent volunteer on a special at- 
tendance phone line. The calls are recorded ?nd at the end of the day all 
the names of absent students are typed into the computer. 

The computer is programmed to accomplish the following tasks: First, 1t 
checks to insure that the student's name is spelled correctly. It does 
this by comparing the names typed 1n on any given day against a master 
list of students. Second, the computer tabulates the absences and main- 
tains a permanent record. Therefore, students' individual attendance 
records are available at any time 1n the future. The computer then sorts 
the list of names alphabetically and prints it 1n two columns, last name 
first. 

In the beginning of the year, we also took the time to enter student 
blrthdates Into the computer. As a final stpp, the computer searches to 
find any students who are going to have a birthday on the following day 
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and then lists these students at the bottom of the page with a "Happy 
Birthday" message. 

The 11st of excused absences 1s compiled at the end of the day and 
placed in the teachers' mailboxes. When teachers arrive the following 
morning, they check their class attendance record against the 11st. 
If a student was absent from class but does not appear on the 11st, 
the teacher submits an unexcused absence referral by the end of first 
hour. These referrals are sorted and the two assistant principals 
make phone calls to these students' parents. 

We have found that this quick and certain communication with parents 
has helped us reduce the truancy rate by more than 90% at Lake Orion 
High School. It has also enabled us to keep very careful track of the 
attendance of more than 1,400 students on a dally basis. 

The system also seems to ^ave made parents more aware of their son or 
daughter's school attendance. As a result, total student attendance 
has Improved. Prior to the implementation of this new system, our 
dally absentee rate ran at 9 to 12%. With the new program 1n place, 
our absentee rate leveled off to 4 to 6£. 

CONTACT PERSON 

William J. Bushaw, Principal, Manchester High School, 710 E. Main 
Street, Manchester, MI 48158. 



TITLE OF PROGRAM/PROJECT 

Incentive Aviation Program 
TARGET AUDIENCE 
Secondary School Students 
DESCRIPTION 

This program 1s designed to motivate students to better grades, im- 
proved attendance and attitudes, and to eliminate dropouts. A second- 
ary goal 1s to improve students' self concept and confidence. 

The Kuspuk School District consisting of seven schools in rural Alaska 
provides a flight training program to eligible students. This career 
oriented program provides both ground and flight training to students 
that can lead to the acquisition of a Commercial Pilot's license by 
the time they graduate from high school. 

In addition, this serves as a tool to teachers, for they ultimately 
determine who participates in the flight training phase of the program 
and who does not. 

The classroom teachers approve student participation in the weekly 
flight training lessons. 
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The Aviation Program offers flight and ground training to eligible par- 
ticipants that can lead to the acquisition of a Commercial Pilot's Cer- 
tificate with an Instrument Rating by the student's eighteenth birthday. 

Necessary training is offered in two phases: 

a. PrivaWComercial pilot ground instruction offering all ground 
induction necessary for the student to satisfactorily pass the 
requisite Federal Aviation Administration written test for that 
certificate. The District has accumulated filmstrips, 
cassettes, charts, manuals, training lids, syllabi, etc., neces- 
sary to conduct the ground training ph^se. 

b. Flight Instruction necessary to provide the participant the 
flight time and Instruction necessary to satisfy all aeronau- 
tical knowledge and experience requirements of the FAA pertain- 
ing to the issuance of a Private/Commercial Pilot Certificate. 
To provide this phase of training, the District has acquired two 
completely equipped Cessna 172 aircraft and two well-qualified 
instructors to provide flight training over the geographically 
extensive district. One of the instructors is designated by the 
FAA to administer all required government written and flight ex- 
aminations. 

As can be imagined, this training is directly applicable to many voca- 
tional endeavors of our graduates. It will enhance their employablHty 
in many jobs in the transportation industry, with the Federal Government 
in Air Traffic Control, etc. wnen tney persevere ana graauate from hi gn 
school with a Pilot's Certificate, even 1f they do not go into an avi- 
ation-oriented vocation, it demonstrates the student's drive and 
determination . 

CONTACT PERSON 

Garrett Ballew, Kuspuk School District, P.O. Box 108, Aniak, Alaska 
99557. 



TITLE OF PROGRAM/PROJECT 
Cash Award Boosts Attendance 
TARGET AUDIENCE 

Average to below average achievement of high school age. 
DESCRIPTION 

Good stickers are not effective with 16-17-18 year-old students who see 
high school as a place of failure and embarrassment. Most of the stu- 
dents who do not complete a formal education stay in their "home" commu- 
nity and become dependent on institutional care for a good part of their 
life. New attendance patterns have developed and new success identity 
through achievement have also been evident. 
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Program: $100.00 check for "Perfect Attendance" every period, every day, 
entire year. Supported by Industry and businesses within the community. 

Results: 217 out out of 1650 (10-11-12) graders achieved this goal - In 
all cases grades went up as well . 

CONTACT PERSON 

Marshall Moore, Division of Pupil Personnel, Richmond Schools, Richmond, 
IND 47374. 



TITLE OF PROGRAM/PROJECT 
In-House Suspension 
TARGET AUDIENCE 
Grades 9-12 
DESCRIPTION 

In-House Suspension Is one alternative to out of school suspension and 
expulsion. It 1s not Intended to become the only alternative. It will 
be chosen as an alternative by the Vice-Principal or Principal as the 
disciplinary officer of the school. 

The type of ofTense which may be considered for In-House Suspension usu- 
ally falls In one of the following categories: 

1. Attendance violations. 

2. Law violations—alcohol, drugs, tobacco, weapons, 
property damage. 

3. Fighting. 

4. Discretionary offenses - disrespect, misconduct, 
disruptions, Insubordination. 

The objective of the In-House Suspension program is to isolate suspended 
students from the general student population with a teacher who provides 
assistance to them in completing assignments provided by th* regular 
classroom teachers. The program will also provide counseling services 
(either directly or through referrals) directed at improving the prob- 
lems underlying the student's behavior. 

Procedures 

1. Referral by teacher to disciplinary officer (Vice-Principal.) 2. Dis- 
ciplinary officer conferences with the student. May 

Include parent contact. 3. Report to In-House Suspension. 

a) Student must have regular classroom assignments. 

b) Initial conference wi th ,In-House Suspension teacher. 

1. discuss reason fo>" dssignment to program-length of stay 

2. try to identify problem as the student sees it and discuss 
alternatives for changing behavior 

3. discuss clas c routine 

4. di scuss class rules 

5. discuss consequences for non-compliance with rules. 
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General Class Routine 



The student 1s assigned to In-House Suspension for the entire school day. 
He/she will not be allowed to leave the room. The facilities being con- 
sidered for the program have a restroom available. During the day, the 
student will be expected to remain quiet and complete regular class as- 
signments. Time will be provided for a lunch break in the room, dis- 
cussion of pertinent problems that arise, and conferences with the 
In-House Suspension teacher. 

While serving In-House Suspension, the student will not be allowed to 
participate 1n any special programs or assemblies, or to participate in 
any extra-curricular activities. 

Record Keeping 

Records will be kept on each student assigned to In-House Suspension. 
These will oelp in determining number of suspensions, types of suspen- 
sions, and repeated offenders. These will be used in reviewing and eval- 
uating the program. 

CONTACT PERSON 

Karen Hines, Assistant Principal, Ketchikan High School, 2610 4th 
Avenue, Ketchikan, Alaska 99901. 



TITLE OF PROGRAM/PROJECT 

Intercept: A Positive Alternative to Pupil Suspensions, Truancy, and 
Dropout. A teacher-training program that addresses problems of student 
discipline, truancy, and chronic academic failure. 

TARGET AUDIENCE 

Approved by JDRP for students in grades 9-12 who have high rates of fail- 
ure and truancy, along with a history of disruptive behavior. 

DESCRIPTION 

Project Intercept provides preservice/1 nservice training to failing, and 
truant behavior, and to address such problems before these difficulties 
fully develop. A preservice/inservi ce training program offers teachers 
training in four areas. 

All staff in the program are taught effective discipline procedures, 
classroom management techniques, and instructional skills. A peer con- 
sulting team is developed for group critique and support. 

Management skills for establishing an alternative academic program for 
potential dropouts are also taught. Three programs developed by Project 
Intercept are COPE, Learning Center, and the Learning Cluster. In the 
first two programs, targeted students are placed in self-contained 
classes for two thirds of the day, and may take electlves or attend voca- 
tional training programs during the remainder of the day. The Learning 
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Cluster offers a preventive treatment program to ninth-grade students 
where one quarter of the day is spent in English and social studies. 

Teachers also receive training in group counseling; students who partic- 
ipate in this component learn to demonstrate more appropriate interper- 
sonal skills and improve self-concept. Family intervention and 
parent-training skills are taught to staff who are responsible for parent 
contact. This component reingorces changes taking place at school and 
helps parents deal more effectively with all of their children. 

CONTACT PERSON 

Richard Maurer, Ph.D., Roosevelt Education Center, Administration Build- 
ing, Ossining Public Schools, 190 Croton Avenue, Ossining, New York, 
10562. 



TITLE OF PROGRAM/PROJECT 

Joint Academic Vocational Approach - JAVA 
TARGET AUDIENCE 

Secondary school students in grades 9-12. Particular emphasis is upon 
the average student who has not made a career decision. 

DESCRIPTION 

JAVA is an integration of vocational and academic competencies geared to 
show a direct relationship between basic skills, vocational training, 
and successful employment. JAVA is a coordinated effort between the 
Hopking County Board of Education's three high schools and the Kentucky 
Department of Education's Vocational Technical School and State allied 
Health School. Students begin Phase I of the JAVA program as ninth grad- 
ers. The students progress through an individualized competency based 
curriculum composed of English, Math, Science, and Citizenship. The oc- 
cupational areas are organized into two hour blocks and are explored by 
all program participants for fourteen days per area. These areas are: 
Agriculture/Distributive Education, Business & Computer Awareness, Home 
Economics, Electricity/Electronics, Health Occupations, Mining, 
Carpentry, Drafting, Machine Shop, Auto/Diesel Mechanics, and Auto Body 
& Welding. In the second year of the program the student continues the 
general education requirements and narrows his/her vocational explora- 
tion to four occupational choices in which the student spends one quarter 
of the school year. In the third and fourth years the student again con- 
tinues the general education requirements at his/her high school for a 
half day and then spends the remaining half day training in the one occu- 
pational area which was selected. A student should graduate from high 
school not only with a diploma, but also with an entry level job skill! 

CONTACT PERSON 

Linda Q. Zellich, Hopkins County Board of Education, P.O. Box 509, 
Madisonville, KY 42431. 
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65. TITLE OF PROGRAM/PROJECT 

The Core Program 



TARGET AUDIENCE 

c . . 

Grades 9-12 £ 
DESCRIPTION 

(DESCRIBE THE NEED FOR THIS ACTIVITY AND/OR ITS OBJECTIVES) Many stu- %: 

dents do not fit into the conventional educational mode but need certain % 

skills required to function successfully in society. The CORE PROGRAM | 
tries to meet the needs of those students. 

(DESCRIBE SIGNIFICANT COMPONENTS, SUCH AS TECHNIQUES, STUDENT "f 
ACTIVITIES, MATERIALS, EQUIPMENT, STAFF, AND OTHER IMPORTANT FEATURES.) 

The CORE PROGRAM is composed of a maximum PTR (Pupi 1 /Teacher Ratio) of 20 T 

to 1. 25 minutes class time is the norm so maximum engagement time is ;e 

necessary. Boredom is also minimized. Active learning or experiencing .'•;;<, 
learning is emphasized by field trips, group activities, student 

elections, etc. Openness is encouraged by value clarification, involve- 0 

ment in community affairs, etc. ' J 

One teacher states the CORE PROGRAM has helped a significant number of % 
students by stimulating them to complete high school by helping them ac- 
quire academic skills. In the process of learning how to succeed in % 
school, the students often change their negative attitude toward learn- If 
ing tc a positive one. Many times students who have refused to try be- i 
cause they are convinced they will fail, begin to try, succeed, enjoy the • |. 
success. Then they change their negative, failure-oriented self images 
for a more positive "I can do it" attitude. Thus, they become contribut- J 
ing members of our society instead of a drain on it. 

j 

CONTACT PERSON i 

V 
y 

John Garteiz, Director, CORE PROGRAM, West High School, 1700 Hillcrest | 
Drive, Anchorage, Alaska 99503. 



66. TITLE OF PROGRAM/PROJECT 
CORE 

TARGET AUDIENCE 

Grade 9 & 10 students who are disruptive and potential dropouts. 
DESCRIPTION 



Rir 



Program is a self-contained one with one regular instructor and an addi- 
tional teacher as a support staff person each period for four class peri- 
ods. The "CORE" is the subject matter - English, reading, math and 
social studies. There is a psychological component which is also a part 
of the program; it consists of evaluation and group or individual coun- 
seling. 
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Students are selected thru a PET process after referral by a staff 
member. They are usually students who are on the verge of being dropped 
from all classes for disciplinary or attendance reasons and most have a 
previous history in Jr. High/middle school of similar difficulties. 

The program is currently being evaluated with respect to its effective- 
ness in maintaining the students and effecting change in thsir behavior. 
There 1s a proposal to change it from a program that is part of the regu- 
lar school day to one that is offered after hours with greater access to 
vocational and occupational areas in the school not now available to 
these students. 

CONTACT PERSON 

Sharon Ritter, Westbrook High School, Westbrook, ME 04092. 



TITLE OF PROGRAM/PROJECT 

Daniels Vocational Assessment and Training Center 
TARGET AUDIENCE 

Program participants are 16-23 years old, not currently enrolled in any 
secondary school program, and do not have a high school diploma or GEO. 

DESCRIPTION 

Utilizing the Singer/Graflex System, students participate in vocational 
exploratory activities. 

A holistic approach is taken as students prepare for the GED test and re- 
ceive vocational training in building trades or commercial foods. 

Approximately 50% of program participants are referred to us by past stu- 
dents. Twenty five percent come directly from other county schools. The 
remaining 25% are referred by other community agencies. 

Training certificates are awarded to students who have 90% attendance 
over a minimum one year program. 

CONTACT PERSON 

Joe A. Terry, Director, Daniels Vocational Center, Drawer JJ, Daniels, 
West Virginia 25832. 



TITLE OF PROGRAM/PROJECT 
Decision Skills Workshop 
TARGET AUDIENCE 

High school students who face school suspension for disciplinary prob- 
lems - a disciplinary alternative. Parents included in workshop. 




DESCRIPTION 

Goal: To provide a positive alternative to school suspension. 
Objectives: 

1) To demonstrate the ability to approach decision-making using the 
fol lowing techniques: 

a. Assessing pros and cons; 

b. Recognizing long-term & short-term consequences; & 

c. Becoming aware of internal & external intra-personal 
effects. 

2) To demonstrate assertion techniques through role plays 
conducted during the group process & through the sharing - 
of actual situations that took place for individual 
students outside of the group. 

3) To become acquainted with and to practice using 
intra-personal techniques for the purpose of 
changing self-defeating behaviors. 

Design : 

1) Students are referred by the school (students may also 
sel f-refer) 

2) Workshop consists of three - two hour evening sessions and 
one follow-up session. Sessions are held at the Community 
Center . 

3) Parents participate in the first half hour of the first 
session and in the follow-up session. 

4) School official is present for the first half hour of the 
first session. 

5) Students must attend and participate in all sessions. 

6) Workshop is facilitated by staff from the Community Center and 
the Juvenile Court. 

CONTACT PERSON 

Diane Schrock, Portage Community Outreach Center, 7603 S. Westnedge, 
Portage, Michigan 49081. 



TITLE OF PROGRAM/PROJECT 

Detroit Attendance Intervention Centers (OAIC) - Detroit Public Schools 
TARGET AUDIENCE 

High school students who violate the truancy provision of the Detroit 
Public Schools Uniform Code of Student Conduct. 
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DESCRIPTION 



PURPOSE: Under the direction of the Office of the Uniform Code of Stu- 
dent Conduct, Detroit Attendance Intervention Centers will provide an 
alternative to suspension for students who violate the B-06 Truancy Pro- 
vision of the Uniform Code of Student Conduct. 

These centers will provide an opportunity for students to develop 
self-assessment skills and intervention strategies, thereby enabling 
them to maximize their potential for success when they return full time to 
their home schools. 

DESCRIPTION: Fourteen especially identified high schools will be allot- 
ted one space for each 200 students enrolled. Students will be referred 
to the Detroit Attendance Intervention Centers by high school 
principals. They will be enrolled in three classes: language arts, 
mathematics, and group guidance. All classes will focus on the individ- 
ual needs of the students in small group settings of fifteen. 

An intensive goal-directed counseling mode will be used to assist stu- 
dents in acquiring specific sel f -awareness skills and effective 
problem-solving techniques. Skills developed in the areas of language 
arts and mathematics will enable students to return to their home high 
schools with strengthened basic competencies, a better understanding of 
their academic potential, and a commitment to improve school attendance. 

PROGRAM BENEFITS FOR STUDENTS: Students who successfully participate in 
the Detroit Attendance Intervention Centers will: 

*Acquire a better understanding of their academic potential, 

*Improve their school attendance, 

*Avoid suspension documentation on their school records, and 
*Receive course credit for English, mathematics, and group guidance. 

CONTACT PERSON 

Mr. Benjamin J. Bernoudy, Detroit Public Schools, Uniform Code of Student 
Conduct Office, Room 1102, SCHOOLS CENTER BUILDING, 5057 Woodward 
Avenue, Detroit, Michigan 48202. 



TITLE OF PROGRAM/PROJECT 

The Development Of A Computer Assisted Procedure To Help Identify The Po- 
tential High School Dropout In A Large City School System 

TARGET AUDIENCE 

High school students 

DESCRIPTION 

Each high school was required to form a Local School Holding Power Advi- 
sory Committee to be composed of the principal, teachers, other adminis- 
trators, office staff (as needed,) parents (including representatives of 
the local business community,) and students. 
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The object of these committees was to reduce the dropout rate of pu- 
pils 1n each of their schools. Their responsibilities were to: 

- determine factors causing pupils to drop out of their schools 

- identify potential dropouts 

- define strategies to help pupils stay in school. 

The evaluation of the project 1s measured by the degree of improvement 
in the dropout rate in each school. 

In addition, a city-wide holding power committee composed of a repre- 
sentative from each local committee and central administration per- 
sonnel including the director of secondary education, curriculum 
supervisors, and research and educational data processing specialists 
was formed. 

This committee's responsibilities Included monitoring of local 
schools "dropout prevention programs" and aiding the local committees 
1n their work. 

An early request by the city-wide committee was to provide a systemat- 
ic way to help high school personnel identify dropouts. 

The first step in developing a computer program to help identify the 
potential school dropout was to review the research related to charac- 
teristics of pupils who drop out of school. For purposes of this 
project a dropout was defined as a pupil who leaves a school for any 
reason except death or illness before graduation or completion of a 
program of studies and who does not transfer to another school . 

This review indicated a number of characteristics, most of which could 
be classified in one of four general areas: school, family, peers, 
and personal ity . 

Among the four areas, the school factor seemed to hold the most poten- 
tial for success since identified variables such as poor academic 
achievement, poor attendance, behavior problems, and repeating grades 
could be measured reasonably objectively as well as being available in 
a school system. 

Four specific predictor variables were finally defined in the school 
area around which a computer program would be written. These were 
grade point average, percent absence (A), number of suspensions (S), 
and number of competency tests taken first in ninth grade 1n reading, 
mathematics, language usage, and spelling. Pupils are required to 
pass all four sections of the test as one of several graduation re- 
quirements. 

A computer program was written in COBOL to run on a Univac 1106 that 
would summarize and print a report on these data. 

Pupil demographic data given are: pupil identification number and 
name, age, sex, and racial or ethnic group. The school achievement 
variables are: grade point average (GPA), Special Education, days ab- 
sent in present semester (A), days suspended, number of suspension? 
(S), standardized test scores, and the minimum competency test scores 




(PAR). The reports are sorted by school, grade, and counseling teach- 
er. The four predictor variables, GPA, A, S, and PAR scores are 
flagged if they fall below a set level and the flags printed opposite 
the pupil's name in the column headed "Flag." 

These reports are sent to the school counselors on request so they may 
note pupils who are flagged as potential di scontinuers and provide ad- 
ditional attention and special programs to these pupils. 

The levels at which the four predictor variables are set can be ad- 
justed upwards or downwards to obtain either a large sample of pupils 
who should be screened in the future or to provide a smaller group of 
more probable dropouts. 

CONTACT PERSON 

Dr. Barry S. Beal, Denver Schools, 3800 York Street, Denver, CO 80205. 



TITLE OF PROGRAM/PROJECT 
Back to School Ral ly 
TARGET AUDIENCE 

This program is designed specifically for the dropout or potential 
dropout. The entire Richmond Public Schools population is invited to 
attend, however. 

DESCRIPTION 

The Back to School Rally is more or less a one day "Education Fair." 
Area businesses and service oriented organizations are invited to 
participate by disseminating information via video, informal lecture, 
pamphlet, flyer, etc. Exhibit booths are provided for this purpose. 
Academic and vocational disciplines within the Richmond Public 
Schools System also take advantage of this opportunity to enlighten 
and inform the community of their offerings. 

The rally usually gets underway with a brief program whereby a local 
radio personality serves as Master of Ceremonies. The mayor of the 
city, who is one of the middle school principals, is generally on hand 
to bring greetings. Statements emphasizing the importance of an edu- 
cation and remaining in school are mads by key persons in the adminis- 
tration and community. The band and cheerleaders from one of the 
local high schools provide lively entertainment. 

Immediately following the program, persons in attendance are free to 
walk around and view the various exhibits. Door prizes and 
refreshments are generally provided by one or more of the area busi- 
nesses. The public is made awa-e of this event by the media through 
spot announcements on radio and TV and through newspaper advertise- 
ments. Transportation to the site of the rally is provided by public 
school bus. 




CONTACT PERSON 



Mr. Ralph D. Dickens, Administrative Assistant to the Superintendent, 
Richmond Public Schools, 301 North Ninth Street, Richmond, VA 23219 



TITLE OF PROGRAM/PROJECT 

Return to School Workshop 
TARGET AUDIENCE 

This program 1s limited to middle and high school students. 
DESCRIPTION 

The purpose of the Return to School Workshop 1s to motivate dropouts to 
return to Richmond Public Schools with a positive attitude and a goal to 
succeed 1n positive educational achievement. The program will be decen- 
tralized with individual building activities. 

Rolls" 

1. Dropout Advisory Committee — the committee 1s responsible for de- 
signing general program guide, orientation for principals and oth- 
er school and agency personnel, transportation and publicity. 

2. Principal — subscribing to the general program guide , the princi- 
pals with the Individual school building committees and school pu- 
pil services personnel will be responsible for full program, 
planning, staffing, Implementing and follow-up plans. 

3. Agency Representative — each agency representative w1l 1 volunteer 
to be assigned to a school, becoming a member of the committee, 
working very closely with school counselors for the purpose of ex- 
panding guidance and support for the returnees on an ongoing basis. 

CONTACT PERSON 

Ralph Dickens, Administrative Assistant to the Superintendent, Richmond 
Public Schools, 301 North Ninth Street, Richmond, VA 23219 



TITLE OF PROGRAM/PROJECT 
Parenting Workshop 
TARGET AUDIENCE 

Parents of re-enrol lees in secondary schools 
DESCRIPTION 

The workshop 1s held 1n a centrally located facility accessible to the 
bus route. A keynote speaker 1s secured for the workshop. A panel made 
up of two parents of re-enrol lees speak on their experiences and Involve- 
ment 1n the Dropout Program. A box supper 1s served. Local businesses 
are asked by subcommittee members to donate the boxed supper. Each Drop- 
out Advisory Committee is expected to contact, recruit, and transport a 
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parent and a re-enrollee to the workshop. This enables the committee 
members to establish a personal relationship with the workshop par- 
ticipants and provide the committee members with an active role at the 
workshop. The dropout team in each school is also responsible for the 
recruitment and transportation of workshop participants. 

CONTACT PERSON 

Ralph Dickens, Administrative Assistant to the Superintendent, 
Richmond Public Schools, 301 North Ninth Street, Richamon, VA 23119 



TITLE OF PROGRAM/PROJECT 
Taking Charge 
TARGET AUDIENCE 
Grades 7-12 
DESCRIPTION 

In the early 1980's, the Mesa Public Schools District initiated a 
strict disciplinary drug policy for grade levels 7-12. While adminis- 
trators and teachers were generally pleased with the results, they 
were unprepared for a major consequence: as the number of students 
suspended increased, the number of youth who never returned to school 
also multiplied. Concerned about the rising dropout rate, several 
community members, educators and guidance counselors submitted to the 
school board a proposal for returning suspended drug offenders to 
school . 

With board approval, educators and counselors began meetir.g with of- 
ficials from the Tri-City Mental Health Department and local law 
enforcement to devise an innovative way to get kids off drugs and back 
into school. The resulting program, "Taking Charge," began during the 
1983-84 academic year with one specific goal: keeping kids in school 
so they can eventually become successful. As disrict director of 
Guidance Services, Byron McKinnon, explains, such success requires 
"students understand their own behavior and the consequences of their 
actions." 

The program begins when a student receives a semester's suspension for 
possessing, using, buying or selling drugs on campus. These students 
(approximately 215 during 1983-84) are given a choice: stay out for 
an entire semester or return to school and enroll in the "Taking 
Charge" counseling program. Those who select the later (almost every 
student presented with the option according to McKinnon) sign a con- 
tract between themselves, the school, and their parent(s) promising 
not to use or possess drugs and recognizing that failure to abide by 
the contractual agreement will result in suspension. 

Students attend on counseling session a week after school hours where 
they learn to "take charge" of their behavior. During the minimal 
eight week period, students are involved in individual or group 
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activities designed to Improve their self-esteem, examine their per- 
sonal strengths and weaknesses, receive factual medical information 
about the effects of drugs and discover the underlying causes for 
their drug use. A student is released from the program only after he 
or she and a counselor have agreed the student is ready to "take 
charge" by remaining in school, drug free. 

While it 1s too early to quantitatively determine if the program has 
reduced drug abuse, district officials believe it has returned a large 
percentage of kids to school who may have otherwise dropped out. Some 
counselors are so confident in the program's ultimate success that 
they are discussing the possibility of a prevention "take charge" pro- 
gram. 

The "Take Charge" approach has a promising future apparently related 
to three specific program components: (1) the cooperative interagency 
planning efforts of educators, health officials, and law enforcement; 
(2) the emphasis on youths "taking charge" and accepting the 
counsequences of their own actions; and (3) the use of existing per- 
sonnel and funds to conduct the program. 

CONTACT PERSON 

Byron McKinnon, Director of Guidance Services, Mesa Public Schools, 
549 North Stapley Drive, Mesa, Arizona 85203. 



TITLE OF PROGRAM/PROJECT 

Program "Gotcha" 

Graduation On Time - Classmates Helping Attendance 
TARGET AUDIENCE 
"High Risk" 9th Graders 
DESCRIPTION 

A peer-support program to improve attendance of potential 
dropouts— low cost and interschool, the programs der ives its strength 
from the dynamics of peer group influence. Important components in- 
clude peer matching, mentor training, daily activities, group 
meetings and parent Involvement and recognition. The key to program 
success lies in the commitment of the staff facilitator and adminis- 
trative support. Also, the program can be implemented on either a 
small or large scale. 

CONTACT PERSON 

Linda Wilhelms, Assessment Counselor, Division of Public Personnel, 
Jefferson County Public Schools, 3332 Newburg Rd., Tomsville, KY 
40218. 
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TITLE OF PROGRAM/PROJECT 



Juvenile Continuing Education 
TARGET AUDIENCE 

General Education students 1n grades 7, 8, 9 and 10, under tht age of 16, 
who have been expelled from regular school or who have been recommended for 
the program. 

DESCRIPTION 

This program 1s designed to assist students who are experiencing attendance 
or behavior problems or students who are academically out of step. The 
goal 1s to get them back Into the educational mainstream or to channel them 
Into the G.E.D. diploma program, vocational rehabilitation, or trade 
school . 

REFERRAL 

A student may be referred to the administrator of the program by the hear- 
ing officer when the student 1s expelled. Principals, assistant 
principals, counselors, social workers, and probation officers may refer a 
student to the program. The administrator will set up a conference with 
the student and one or both parents (guardian). If the student and guardi- 
an agree to the conditions of the program, the student is enrolled. 

INSTRUCTION 

Instruction 1s totally individualized in English, science, social studies,, 
and mathematics. Schedules are flexible. Students earn credit by meeting 
acceptable attendance standards and by making measurable academic progress 
as indicated by pre-and post-tests. 

CONTACT PERSON 

Jack Claunch, Supervisor, Child Welfare and Attendance, East Baton Rouge 
Parish Schools, Valley Park Center, 2928 College Dr. Baton Rouge, LA 70808 



TITLE OF PROGRAM/PROJECT 

Kennedy, Pre-Vocati onal Center 

TARGET AUDIENCE 

16 to 25 year old school dropouts. 

DESCRIPTION 

Program deals with the life coping and pre-vocational needs of 
hard-to-employ young adults. 

Students attend school seven hours per day and take a combination of semi- 
nars In pre-vocational and life coping skills and also are involved in a 




work experience program for at least two hours per day. The work experi- 
ence is "real work" as the students are involved in the KenCen Corpo- 
ration which is ? closed corporation containing all of the elements or a 
rerl production operation. Students are hired, paid with checks, checks 
are converted to scrip in the school bank, and students purchase goods in 
the school store. Seven production areas employ the 350 students and the 
goods are sold publicly. Evaluation by University of Michigan available. 

CONTACT PERSON 

Douglas Weir, Kennedy Center, 1541 N. Saginaw Street, Flint, MI 48503. 



TITLE OF PROGRAM/PROJECT 

Madison District Public School AEP 
TARGET AUDIENCE 

Secondary students who have withdrawn from school. 
DESCRIPTION 

This program is designed for students who have dropped out of school and 
want to return or who are recommended by a screening committee. 

The program provides an option not only for dropouts but also for poten- 
tial dropouts. It provides the student with an opportunity to attend 
school and gain work experience. 

Students receive instruction in reading, mathematics, and employabi 1 i ty 
skills. Students must attend classes for a minimum of two hours per day 
and be employed for a minimum of three hours per day. 

CONTACT PERSON 

M;\ Al Macknis, 25421 Alger. Madison Heights, MT 48071. 



1 ITLE OF PROG RAM/ PROJECT 

Metro Telemarketing Systems - "THE TRUANT" 
TARGET AUDIENCE 

The parents of middle and senior high school students. 
DESCRIPTION 

Parents of students who are chronically late, absent or truant can now be 
called at their homes by an automatic dialing telephone. The computer 
will recall three times during the day and evening, if there is a busy 
signal or no answer. This system can be used in the manual mode. For 
ease of telephone number entry, and to expand demographic information, 
The Truant may be coupled with a computer. 
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The computer can be programmed with up to 99 messages and dial up to 
1000 numbers at one time, affording a selection to match a particular 
student's needs. For example: parents can be alerted to their 
child's problem in any language. Responses can also be received if 
desired. 

In short time the student becomes aware that his parents will be 
persistently reached to report his absenteeism or lateness. A message 
can also be delivered announcing the issuance of report cards, thus 
alerting the parents that they should review the child's marks and 
sign the report card. In many cases, parents are never aware of a 
student's progress. Additional messages such as PTA announcements, 
sports events, inoculation requirements, can be called into a stu- 
dent's home. These messages can further strengthen the bonds between 
home and school; student and parent. 

Truant officers and teachers can be relieved enormously of the time 
consuming chc,*e of calling. The personnel in charge of truancy and 
absenteeism can concentrate on those students and parents who have 
failed to respond to the automatic message. When parents are con- 
stantly made aware of the child's marks and attendance record, they 
might begin to work more closely with the school and their child. 

CONTACT PERSON 

C. Robert Freed, Metro Telemarketing Systems, 441 S. Independence 
Blvd., Suite 1, Virginia Beach, Virginia 23452. 



TITLE OF PROGRAM/PROJECT 

Robert Clements Student Development Center Ann Arbor Public schools 
TARGET AUDIENCE 

Students on Long-Term Suspension (Grades 7-12) 

Students who cannot adjust to the traditional, comprehensive high 

school environment. 

DESCRIPTION 

1. Separate location in a converted elementary building. 

2. Informal, "Family" atmosphere. 

3. Structured academic program - basics emphasized. 

4. Low pupil/teacher ratio through use of parapro^essional s . 

5. Daily and hourly attendance checks. Students are picked up at 
home of necessary. 

6. Daily "rap sessions." 

7. Parent conferences are home visits. 

8. Primary objective - successful return to home school. 

CONTACT PERSON 

Joseph Dulin, Director, 4377 Textile Road, Ypsilanti, MI 48197 
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TITLE OF PROGRAM/PROJECT 



Reducing Student Absenteeism - Preventing Dropouts - A Team Management 
Approach. 

TARGET AUDIENCE 

Middle School Students 
DESCRIPTION 

This attendance procedure is designed to establish communication between 
the home and school, and to Instill good school attendance habits in the 
students at the middle school level. 

Team Management Approach: When absent, students must bring a note when 
they return to school or their parents must call the office. When absent 
students return to school, they report to the bookstore window where 
counselors issue absence passes. Students receive either an excused or 
unexcused pass for days and/or hours absent from school. For these few 
students who receive an unexcused absence, the office secretary calls 
home to inquire about each said absence. Stut'.nts receive an hour's de- 
tention after school for each unexcused class period. 

During the school day, in each of the six class periods, the teacher 
takes attendance and signs the absence passes of students returning from 
an absence. During each period the secretary and main office student as- 
sistants update the absence list. Students unaccounted for are searched 
for Immediately. If on those rare occasions a student 1s discovered to 
be skipping class, a call is made home immediately to inform the parents. 
This disciplinary matter is then resolved by the assistant principal. 
All students who come in or out of the main office or the building during 
the school day must sign 1n or out in a logbook stating their name and 
reason for being out of class. 

Reducing Chronic Absenteeism: When a student is habitually absent, the 
office secretary compiles a list of data stating dates of absences, time 
periods of absences (1/2 day, whole day, 1+2 hour, etc.) with reasons 
given for said absences. A conference is held with the assistant princi- 
pal , parent, counselor, and student to discuss the problem and possible 
solutions. Consequences of chronic absenteeism are reviewed. 

Students with chronic absenteeism are seen by a counselor and are often 
referred to the school social worker, public health nurse, Troy Youth As- 
sistance, and/or the Oakland County Juvenile Division. 

CONTACT PERSON 

Mrs. Chris Summerell, Counselor, Smith Middle School, 58? naldson, 
Troy, Michigan 48098. 




TITLE OF PROGRAM/PROJECT 



The P.C.E. Lottery: An Attendance Incentive 
TARGET AUDIENCE 

Designed for secondary level alternative high school. With slight 
modification, it could be used at any educational level. 

DESCRIPTION 

The Lottery was initiated in 1982 as a motivating factor to encourage 
regular school attendance within the alternative high school. The 
Lottery reinforces good attendance habits with recognition and re- 
wards. 

The title, Lottery, is a take-off from the lottery craze of our day. 
The term "lottery 11 according to Webster, means "an event or affair 
whose outcome is or seems to be determined by chance." Students who 
have perfect attendance each three-week marking unit receive tickets 
for a quarterly prize drawing. There is no monetary exchange for 
tickets. 

At the end of each nine week quarter, one portable AM/FM radio with 
head phones set is given away during a drawing. 

To be eligible for the drawing: 

The student must have perfect attendance (100%) for a three week 
unit. Each student has the opportunity to earn up to three tickets 
for each drawing, one for each marking unit within the quarter. 

Following each quarterly drawing all the tickets are placed into the 
drawing for the grand prize to be given away at the end of the school . 
The grand prize to be awarded is a portable AM/FM stereo and a cas- 
sette player sound system. 

To be eligible for the grand prize: 

1. The student must complete the academic school year and have been 
in attendance the first 9 weeks of school. 

2. The student will receive an extra bonus ticket for each quarter, 
(9 weeks), in which they have perfect attendance. 

The prizes for the Lottery are provided through the cooperative ef- 
forts of the A.C.E. staff and the financial donations of several local 
businesses. 

A goal emphasized in the A.C.E. program is to improve student attend- 
ance patterns and develop traits of punctuality, self discipline, and 
responsibility. The Lottery is one vehicle used in an effort to at- 
tain that goal . 

CONTACT PERSON 

Jan Gooding, Principal , Alternative Choices in Education (A.C.E.), 
Alma Public Schools, 1500 Pine Avenue, Alma, MI 48801 
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TITLE OF PROGRAM/PROJECT 



Attendance Reward System 
TARGET AUDIENCE 

This program was designed for Junior/Senior High School students but 
could apply to K-12 students. 

DESCRIPTION 

1. One semester perfect attendance entitles the student to a free 
pass to all school events for the following semester. These will 
be issued by the office and signed by the principal. 

2. A full year of perfect attendance exempts the student from final 
exams for that year. 

3. At graduation, students will be presented with a certificate of 
perfect attendance for each year of perfect attendance. 

CONTACT PERSON 

Shirley D. Bal 1 , Ph.D.", Assistant Superintendent, Spring-Ford Area 
School District, 199 Bechtel Road, Col legevil le, PA 19426. 



TITLE OF PROGRAM/PROJECT 

Assembly programs for adult education students - It has an effect on 
holding power. 

TARGET AUDIENCE 

High School Completion Students 
DESCRIPTION 

Seminars, workshops, and other programs are arranged for all the High 
School completion students on a frequent basis. These programs may 
include: Career awareness self-image building, graphoanalysi s, val- 
ues clarification, various career people and librarian presentations, 
rape control, and other Interesting and informative presentations or 
demonstrations. 

The student assemblies help inform students as well as break up long 
semesters of class work. It provides students a means of getting to 
know each other and helps students to further identify with the whole 
program. It makes the students feel an important part of a larger 
program. It helps them to feel better about themselves by giving more 
meaning to their presence 1n our program. 

CONTACT PERSON 

Ron Gutkowski, Academic Coordinator, Troy Adult and Community Educa- 
tion, 201 W. Square Lake Road, Troy, Michigan 48098 
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TITLE OF PROGRAM/PROJECT 



Cabell County Dropout Prevention Program 
TARGET AUDIENCE 

Four private schools and Cabell County Public Schools with special em- 
phasis on Huntington High School which has largest dropout rate. 

DESCRIPTION 

A program of early identification of students with traits that point 
to educational problems in the future that might tend to culminate in 
dropping out of school. 

Atter early identification a concerted effort is being made to utilize 
all existing services within the school system to head off a possible 
dropout situation. 

One outstanding feature of the programs is seeking advise of parents 
and community leaders through surveys and meeting to assist in the 
policy making decisions concerning those policies that apply directly 
to the student. 

A new feature is the establishment of a re-entry program to overcome 
the stigmatism of having been a dropout. The returning student or 
possible dropout will be assigned to a special tutor-counselor to as- 
sist in adjusting to problems and to also assist the teacher in under- 
standing how to cope with the potential dropout. 

Another interesting feature is the introduction of a grant system to 
Junior High schools to encourage them to develop their own 
inter-faculty dropout prevention program. 

Along this line we also have a program of encouraging principals and 
teachers to develop high interest learning situations, especially in 
the Junior High schools. 

CONTACT PERSON 

Dewey J. Parr, Coordinator, Chapter 2 ECIA Dropout Prevention 
Program, 620 20th Street, P.O. Box 446, Huntington, West VA 25709 



TITLE OF PROGRAM/PROJECT 

"Communication Makes A Difference" 
TARGET AUDIENCE 

Ninth grade students with attendance problems. 
DESCRIPTION 

This program is a response to the need for more careful monitoring of 
student attendance at the ninth grade level. Experience has demon- 
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strated that high school attendance patterns tend to be established 
early in the ninth grade. Students who develop good attendance pat- 
terns are more likely to be successful throughout high school . 

This program was developed on the assumption that student attendance 
will improve in high -chool as a result of increased involvement and 
communication between the parents, the students and the school. 

In an attempt to improve attendance at Berkley High School, we have 
instituted the following program: 

Step 1 - Early identification of students who exhibited severe atten- 
dance difficulties in the eighth grade is made by the middle 
school administration prior to the end of the school year. 

Step 2 - In Augus.., prior to the students entering ninth grade, a 

letter is sent to parents of each student identified as a 
non-attender at the eighth grade level, inviting them to a 
special meeting. A small group, comprised of no more than 
three . students, their parents, an assistant high school 
principal, and a counselor will meet. This orientation 
meeting will be primarily introductory and informational. A 
personal introduction to high school personnel will take 
place and the following areas will be reviewed: 

- The high school's attendance and procedures. 

- The high school's expectations of students. 

- The rights and re.. -risibilities of students at Berkley High School. 

- A commitment from the parents and students to continue to meet on 
a regular basis in this small group several times during the year. 

Step 3 - The high school counselor monitors the student's attendance 
on a bi-weekly basis and communicates this information to 
the student and his parents. 

Step 4 - Meetings of the small groups are held at least twice during 

the first semester and once during the second semester for 
the purpose of reviewing the student's attendance and dis- 
cussing school programs which might be beneficial to the 
student. Speakers are brought in to help orient students to 
various school activities. 

It is felt that personalized communication between the student, <e 
parents, and school personnel can make a difference in improved s^ - 
dent attendance. 



CONTACT PERSON 



William F. Cayen, Ph.D., Berkley High School, 2325 Catalpa, Berkley, 
MI 48072. 



TITLE OF PROGRAM/PROJECT 

Truancy Patrol Team (TPT) 
TARGET AUDIENCE 
Compulsory School Age Children 
DESCRIPTION 

The Truancy Patrol Team Program 1s a cooperative effort between the Bu- 
reau of Attendance and the Police Department designed to apprehend 
truants on a dally basis and return them to school. 

Truancy Patrol Team sites have been established 1n four boroughs, each 
staffed by an attendance teacher and a school aide. Several police of- 
ficers are assigned to each catchment area by the Police Department. 

The police patrol a designated area surrounding each site during school 
hours, apprehending truant students. The stude.its are then returned to 
their schools directly or are brought to the TPT site. In either case, 
a Youth Referral form 1s completed by the police for each student ap- 
prehended. The site attendance teacher processes the student by com- 
pleting a form and Informing the parent or guardian of the truancy 
Students escorted directly to the TPT site will be sent to school by 
the attendance teacher. 

In special cases, e.g., special education student, siblings, 
recidivist, a form 1s completed and the high school district attendance 
officer or the chief attendance officer Initiates an Investigation of 
the case Including a home visit. 

Where there are special circumstances causing the truancy, the princi- 
pal of the school attended by the student 1s notified via special let- 
ter. 

All students escorted to the site are Interviewed by the attendance 
teacher. A form 1s filed as a record of referral and follow-up. A con- 
secutive register is maintained for each site. Daily source reports 
and dally recidivist report are submitted to the chief attendance offi- 
cer. For optimum uniformity and enhancement of the effectiveness of 
the program, specific procedures have been devised which address a va- 
riety of circumstances. 

CONTACT PERSON 

Clarence W Purvis, Chief Attendance Officer, Bureau of Attendance, 
New York Board of Education, 475 State Street, Brooklyn, New York 




TITLE OF PROGRAM/PROJECT 



Automated Security Attendance Procedure Improves Attendance. 

TARGET AUDIENCE 

Secondary 

DESCRIPTION 

A new security/attendance procedure is now 1n use at three New York 
City high schools; Park West, Martin Luther King, Jr., and LaGuardla. 
The system was designed by Jeffrey Zerowln, Assistant Principal Admin- 
istration of Park West High School. 

The system provides a school with the ability to control access to the 
building by having each student "clock-In" to school using a plastic ID 
card which 1s Inserted Into a time and attendance terminal. 

The terminal reads the ID card and verifies Its validity for entry to 
the school. If the card is valid the terminal records the real time of 
arrival for each student entering the school. If the card 1s not 
valid, the terminal activates an alarm and displays error messages to 
assist the staff in dealing with the student. Messages displayed in- 
clude the following: 

A. Student not on file (intruder including former students). 

B. School number mismatch (student belongs at a different 
school ). 

C. Badge level mismatch (student 1s trying to use a lost or stolen 
badge) . 

0. Student already clocked-in earlier, including original time of 
arrival . 

E. Student status inactive. Allows the staff to stop current students 
with specific feedback messages displayed: 

1. Student 1s suspended. 

2. Long-term absentee. 

3. Wanted by guidance. 

4. Wanted by the dean. 

5. Wanted by the administration. 

6. Immunization required. 

The use of this system provides for the collection of real time attend- 
ance and lateness at the door, and allows the school to eliminate, if 
desired, the daily homeroom period. Many schools experience a loss of 
between one and three per cent in their attendance percentage due to 
students who do not report for homeroom daily. These students tend to 
become selective cutters; i.e., they are not reported as cutting the 
classes they do not attend because their names do not appear on the ab- 
sence list. 

The computer clock-in procedure at Park West High School has resulted 
1n a two to three per cent attendance Increase this semester. The com- 
puter generates reports while data collection 1s in progress as 
follows: 

A. List by homeroom in alphabetical order of all students absent 
from school. (Report 1s available as early in the morning as 
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desired) . 

B. List of each homeroom Including all students 1n the section, 
ID numbers, real time of arrival, remarks (absent, late, long- 
term absentee, suspended), student status, total register, 
total absence, total lateness, and total present for the day. 

C. List by homeroom, in alphabetical order, of all students 
late to school . 

D. A master alphabetical list of all students. 

E. A list of students who leave early and the time they 
clocked-out. 

Furthermore, the computer prepares a file of phone numbers of students 
absent or late a specified number of times, and sends the numbers au- 
tomatically to the telsol (phone calling) machine for parent notifi- 
cation. 

Finally, the computer prepares a file of absentees and latenesses to 
be electronically sent if desired through a modem to any central at- 
tendance bureau at the board of education offices. 

The student response to the new system has been extraordinary. They 
feel that the school has given them more responsibility and they have 
shown an increased maturity in their support for the system. The im- 
proved school tone reflects their new maturity. 

The staff maintains their roll books using the daily print-outs and 
the accuracy of records and information has been greatly increased due 
to their support. 

CONTACT PERSON 

Jeffery Zerowin, Assistant Principal Administrator, Park West High 
School, 525 West 50th Street, New York, New York, 1001S 



TITLE OF PROGRAM/PROJECT 

Operation Stay In School 
TARGET AUDIENCE 
K-12 

DESCRIPTION 

To achieve the district's objectives of increasing student achieve- 
ment, improving attendance and reducing unexcused absences in the el- 
ementary schools to 1.2% and to 4.0% in the junior and senior high 
schools, a two-pronged approach is being implemented. 

First, each school principal is implementing the most effective 
attendance reporting, record-keeping and accounting procedures on a 
daily basis. Secondly, a variety of attendance improvement programs 
have been developed and implemented to support site attendance procedures 
and to meet the needs of students with attendance problems. Parent in- 
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volvement and the support of our community agencies and organizations 
are vital to the success of both these approaches. 

The purpose of this booklet 1s to provide an overview of these proce- 
dures and programs. 

CONTACT PERSON 

Oakland Unified School District, Division of Educational Services, De- 
partment of Student Services, 1025 Second Ave., Portable 15, Oakland, 
California 94606 



TITLE OF PROGRAM/PROJECT 
K-12 Guidance Plan 
TARGET AUDIENCE K-12 
DESCRIPTION 

In 1983, the Ohio Department of Education established minimum stand- 
ards for developing a K-12 written guidance plan to be Implemented by 
the 1984-85 school year. A Guidance Advisory Committee was selected to 
assist 1n developing the written guidance plan, which 1s actually a 
course of study. This committee began meeting the last of January and 
very faithfully continued to meet until the plan was completed, many 
times working three hours an evening without a break. 

The plan was developed to be a service to aJ2 children within the 
Springfield City School System and Included the nine dimensions of 
Guidance as outlined by the State Department, with special stress on 
the counseling dimension-both Individual and small group counseling. 
Guidance services Involving the teacher, with assistance from the 
counselor, were also vital In the development of the "plan. 11 

Activities 1n the written guidance plan are many and varied, but spe- 
cial significance 1s placed on developing personal awareness; develop- 
ing effective relationships; resolving conflicts; expressing oneself 
appropriately; the responsible use of drugs, alcohol, and tobacco; de- 
cision-making skills; study skills; sexual and racial stereotyping; 
sexual abuse; and career awareness. However, the main emphasis 
throughout the plan 1s the counselor working with the student and lis- 
tening to the student. 

The committee also considered the development of a Counselor's Job De- 
scription and a new Counselor's Appraslal Form as Important in order to 
reflect the components of and be consistent with the guidance plan. 
These two documents were written and are Included with the K-12 Written 
Guidance Plan. 

CONTACT PERSON 

Director of Guidance, Springfield City Schools, 49 E. College, 
Springfield, Ohio 45504. 
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TITLE OF PROGRAM/PROJECT 



Dropout Re-Entry Project 
TARGET AUDIENCE 
Former Dropouts 
DESCRIPTION 

A pilot research project was conducted at two high schools in the 
Jefferson County Public Schools, Louisville, Kentucky, during the 
second semester, 1982-83. Project objectives were to maintain con- 
tinued enrollment and academic success in three or more courses for 
forty former dropouts who re-entered high school. 

Two models using individualized support services were implemented by 
four counselor volunteers at DuPont Manual High School and two teacher 
volunteers at Southern High School. Support services included coun- 
seling, tutoring, monitoring attendance and achievement, and referral 
to district and community services for twenty former dropouts who 
re-entered each school . 

Data indicate that both models were comparably effective. 
Thirty-five students (88%) remain enrolled at the end of the semester, 
and twenty-nine students (73%) passed three or more courses. Students 
who met the project objectives were enrolled in an average of five 
courses and achieved a grade point average corresponding to a C-. 
Principals, staff, and students indicated a high level of satisfac- 
tion with the project. 

CONTACT PERSON 

Dr. Shelley R. Cohen, Research Department, Jefferson County Public 
Schools, 4409 Preston Highway, Louisville, Kentucky 40213. 



TITLE OF PROGRAM/PROJECT 
Alternative Schools 
TARGET AUDIENCE 

Secondary students having little success. All are potential 
dropouts. 

DESCRIPTION 

The Alternative School, a unit of the P-12 program, is located 1n a 
wing or an older school building. Four teachers and one counselor 
work with a maximum of sixty students. Social worker and psychologist 
support is available. School hours are reduced and curriculum is 
unique, emphasizing values, behavior, and academic basis. 
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The goal of the school 1s to allow studer ts to mature behaviorally and 
gain academic success and personal confidence in order to return to 
the regular secondary school programming However, graduation from 
the Alternative School is possible when district graduation require- 
ments are met. 

One-half credit (no grades given) is earned by working nineth hours in 
a subject and doing minimum requirements. 

CONTACT PERSON 

Glenn Simmons, Principal, Alternative -chool , 4824 Lois, Dearborn, 
Michigan 48126 



TITLE OF PROGRAM/PROJECT 
Project Opportunity 
TARGET AUDIENCE 

Young students, 18 or over, who need help in personal skills, career 
exploration and basic readiness training for the working world. 

DESCRIPTION 

Students develop self confidence and positive attitude plus the 
interview techniques and emphasis on personal appearance needed for 
job interviews. 

Students learn to combine background skills and interests with appro- 
priate career possibilities. 

Students learn to prepare resume and application forms and to utilize 
all resources and strategies for a job search. 

Specific information on career choices is available using the MOIS 
(Michigan Occupational Information System). 

CONTACT PERSON 

C.Roger White, Executive Director-Secondary Education, 2720 Riverside 
Drive, Port Huron, Michigan 43060 



TITLE OF PROGRAM/PROJECT 
Winthrop Alternative School 
TARGET AUDIENCE 

Emotionally Di sturbed/Behavi oral ly Handicapped Accept Male and Female 
Students in Grades 7-12 ( 1 1 ml t of 10 students). 
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DESCRIPTION 



Academic, social, and behavioral remediation via small group 
Therapeutic environment with low student/teacher ratio. 
To return students to their sending school with the ability 
to succeed 1n the traditional school setting. 
Students are evaluated o.*» a dally basis which Includes 
academic and behavioral measurement. Academic courses are 
highly individualized and follow sending school requirements 
to graduate (e.g. U.S. History, Science, etc.). Students 
receive transferable credits. Formal and informal individual 
counseling, and group counseling are an integral part of the 
program. Family involvement is highly-stressed. Students are 
reintegrated Into the traditional school setting via trial 
courses at Winthrop High School. Success as measured by daily 
averages and completion of trial courses signifies readiness 
to reenter the sending school. The program is considered an 
environment where students can learn and practice the skills 
necessary to succeed in many life situations. 

CONTACT PERSON 

Kathryn F. Markochick, Office for Exceptional Children, Winthrop Grade 
School, Winthrop, Maine 04364 



TITLE OF PROGRAM/PROJECT 

Port Huron Alternate Learning Center 
TARGET AUDIENCE 

Intermediate and high school students who have been unau-e to 
succeed In the regular school program, (under 18 years old) 

DESCRIPTION 

1) Students are referred by principal or his designee to Student 
Services Department with reason for referral and documentat ion . 

A review is made involving parents or guardian and community 
personnel and concerned staff. 

2) An appointment is then made for parent and student at the school 
for testing and explanation of the requirements of the program for 
the parent, particularly in regards to attendance. 

3) Instruction is cased on a basic curriculum with remedial work 
provided in an individualized setting. Electives are provided 
including skill center and work experience. The goal is to 
improve basic skills 1n a success oriented atmosphere. Student* 
may enter at any time but recommendation for a return to regeiar 
day school classes is made only at the end of a semester. A-1 
teachers, counselors, out-reach staff are included in the decision 
for a return to regular classes. 
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4) Credits are given for 70 hours of work and arc recorded on the 
report card as coming from the Alternative Program. Earned hours 
can be transferred from the sending school for credit completion 
when required. 

5) Approximately 160 to 180 students are currently 1n the program 
which has grown each year of It's six years of Implementation 

CONTACT PERSON 

C. Roger White, Executive Director-Secondary Education, 2720 River- 
side Drive, Port. Huron. Michigan 48060 



TITLE OF PROGRAM/PROJECT 

TLC (Teens Learning to Care): School -Age Parent Program 
TARGET AUDIENCE 

This 1s ar. alternative high school completion program serving the 
needs of young parents and expectant parents and their children. 

DESCRIPTION 

High School-age students who have children or are pregnant may enroll 
in TLC. Classes meet Monday through Thursday which allows students to 
earn up to 2 1/2 credits per semester. Traditional academic classes 
are supplemented by Instruction on pregnancy, child development, par- 
enting, consumer skills, ded sion-making, and career planning. Group 
and individual counseling is given by the Adult Education counselor 
and a social worker from Family & Children's Services. Oakland County 
Public Health nurses meet with students each week for health instruc- 
tion and medical evaluations. 

Child Care 1s provided 1n the nursery and toddler center (State li- 
censed). Families and young fathers may participate in the counseling 
and support group to assist them 1n working through problems. TlC 
provides a supportive atmosphere for the young parent and child. 

CONTACT PERSON 

Karen Ecktrt, Program Coordinator, Oxford Community Education, 105 
Pontiac Street, Oxford, MI 48051 (313) 628-9920 
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TITLE OF PROGRAM/PROJECT 
In-House Suspension 
TARGET AUDIENCE 
Grades 9-12 
DESCRIPTION 

In-House Suspension 1s one alternative to out of school suspension 
and expulsion. It is not Intended to become the only alternative. 
It will be chosen as an alternative by the V1ce-Pr1nc1pal or 
Principal as the disciplinary officer of the school. 

The type of offense which may be considered for In-House Suspension 
usually falls In one of the following categories: 

1. Attendance violations. 

2. Law Violations— alcohol , drugs, tobacco, weapons, property damage. 

3. Fighting. 

4. Discretionary offenses - disrespect, misconduct, disruptions, 
Insubordination. 

The objective of the In-House Suspension program 1s to isolate sus- 
pended students from the general student population with a teacher who 
provides assistance to them 1n completing assignments provided by the 
regular classroom teachers. The program will also provide counseling 
services (either directly or through referrals) directed at Improving 
the problems underlying the student's behavior. 

Procedures 

1. Referral by teacher to disciplinary officer (Vice-Principal). 

2. DisclpMnary officer conferences with the student. May 
Include parent contact. 

3. Report to In-House Suspension. 

a) Student must have regular classroom assignments. 

b) Initial conference with In-House Suspension teacher. 

1. discuss reason for assignment to program— length of stay 

2. try to identify problem as the student sees it and 
discuss alternatives tor changing behavior 

3. discuss class routine 

4. discuss class rules 

5. discuss consequences for non-compliance witn rules 
General Class Routine 

The student is assigned to In-House Suspension for the entire school 
dr-y. He/she will not be allowed to leave the room. The facilities 
being considered for the program have a restroom available. During 
the day, the student will be expected to remain quiet and complete 
regular c'ass assignments. Time will be provided for a lunch break in 
the room, discussion of pertinent problems that arise, and confer- 
ences with the In-House Suspension teacher. 

While serving In-House Suspension, the student will not be allowed to 
participate in any special programs or assemblies, or t participate 
1n any extra-curricular activities. 




Record Keeping 

Records will be kept on each student assigned to In-House Suspension. 
These will help in determining number of suspensions, type of suspen- 
sions, and the repeated offenders. These will be used in reviewing 
and evaluating the program. 

CONTACT PERSON 

Karen Hines, Assistant Principal, Ketchikan High School, 2610 4th Av- 
enue, Ketchikan, Alaska 99901 



TITLE OF PROGRAM/PROJECT 

Unexcused Class Cutting - Less Than 1% Now 

TARGLT AUDIENCE 

Secondary School Students - Grades 9-12 

DESCRIPTION 

Students are required to attend each class period for which they are 
scheduled. Only absences from class due to illness, early dismissals, 
conferences, approved meetings, co-curricular activities, etc., are 
permitted. The following procedures are to be followed by all staff 
members in regards to the student absences from class: 

1. An envelope with color coded cut slips will be placed in the 
teacher's mailbox each morning prior to the start of school. 
Color codes will determine the grade of the student: 

Pink - 9th Grade 
Yellow - 10th Grade 
White - 11th Grade 
Green - 12th Grade 

Attendance is to be taken each period and the name of any student who 
i <• determined to be unexcused (not on absentee sheet, not on field 
trip, not in the Nurse's office, not having a guidance appointment, 
etc.) should be placed on the cut slip with all pertinent information. 
ALL ENVELOPES WITH CUT SLIPS MUST BE TURNED IN TO THE MAIN OFFICE BY 
3:00 P.M. OF EACH DAY BY EVERY TEACHER. 

The color coded slips will then be forwarded to the appropriate as- 
sistant principal each day. The assistant principal will follow-up 
with appropriate student discipline action. 

Notification of disciplinary action will be forwarded to the teacher 
and guidance counselor. The guidance counselor and teacher will be 
encouraged to be involved in fol v-up parent conference. 

2. If a student must miss class', for a conference or an appointment, 
the teacher should be aware of this prior to class. Students 
should have notes for absences from school, conferences, 
appointments, etc. At the teacher's discretion, an after 
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schnol conference may be scheduled to counsel the student 
and/or assign subject material. 

3. Discipline 1s assigned as follows: 

a. One after-school detention per cut. 

b. The second Incident of cutting will Include a detention 
plus a telephone call to the parent. 

c. The third Incident; out-of-school suspension with a 
parent conference held at school. 

The Administration reserves the right to modify the above discipline 
procedures 1f there are any m1t1grat1ng drcul stances. 

CONTACT PERCON 

Mr. Henry S. Hastings, Assistant Principal, VMssahickon Senior High 
School, Houston & Dager Roads, Ambler, PA 19002 



TITLE OF PROGRAM/PROJECT 

Recognition of Student Achievement and Positive Behavior through Fi- 
nancial Incentives 

TARGET AUDIENCE 

Jun.or High Students - Grades 7, 8, 9 

DESCRIPTION 

Recognition of student achievement and positive behavior is vital 1f 
students are to continue to desire to achieve and interact responsibly 
with others. Clarkston Jr. High School has taken steps to recognize 
and award students who do behave appropriately and achieve academ- 
ically. These steps are Intended to encourage students to continue 
their growth 1n these areas. 

ATTENDANCE: A student cannot miss one day 1n oMer to be eligible to 
receive a ticket for that marking period. If they don't miss any days 
all year, then they will receive four tickets (one for each marking 
period). 

GRADES: A student must only receive A's and B's. If the grades drop 
lower than that, they lose their chance for a ticket for as many mark- 
ing periods that have grades of C or lower. The maximum number of 
tickets that can be earned by each student 1s four. 
STUDENT OF THE WEEK: Any student recommended by their teachers for 
"Student of the Week" will receive a ticket. Just the recommendation 
allows them to gain a ticket with no limit on the number of tickets 
they could receive over the course of the year. 

BEHAVIOR: A student who has received no referrals will get a ticket 
for the lottery. Once they receive a referral, that ..lakes them ineli- 
gible for that particular marking period only. 

CITZENSHIP: A student who receives either ones or twos 1n this area 
will receive a ticket. There are a total of five levels and the ones 
and twos are the highest. The procedure for this Incentive program 
consists of Issuing a lottery ticket 1n the name of eech student for 
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each of the above mentioned criteria he/she has met. This procedure 
will be completed for each of the four marking periods giving all stu- 
dents the opportunity to earn four lottery tickets for each category. 
The tickets are stored until the end of the school year at which time 
the tickets from each of the four marking periods are combined for the 
lottery drawing. For each category $50.00 cash prizes are given to 
two students whose lottery tickets are drawn. A total of $500 1s giv- 
en away at the End of the Year Drawing. 

The Clarkston Junior High School Student Council helped to develop the 
criteria and made available the $500 for prizes. 

CONTACT PERSON 

Ouane Lewis, Principal, Clarkston Junior High School, 6300 Church 
Street, Clarkston, Michigan 48016, (313) 625-5361 

100. TITLE OF PROGRAM/PROJECT f 
The Whole Student Pocket Catalog - A "Self-Help" "Survival Guide" For § 
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High School Students (copyright, 1982), M1ch1gan-0etro1 t Renaissance 
Resources 

TARGET AUDIENCE 

The ""Self-Help" "Survival Guide" 1s very helpful for any youth 1n the f 
age range of 13 thru 21 (whether 1n-school or out of school) i 

DESCRIPTION I 

The Whole Student Pocket Catalog - 1s a compact, 50 page book that : 
fits neatly Into a back pocket. The cover of the Catalog Is an at- 
tractive blue and white, and looks like the pocket of a designer blue 
jean. Although most of the Information 1s most relevant to students -| 
anywhere 1n the U.S., the current Metro Detroit Edition 1s especially ;j 
helpful to any student 1n the seven counties of Southeast Michigan. 
CONTENTS OF THE BOOK Include: 

Where to go for help for personal problems :f ; 

Important toll-free numbers '\ 

Free confidential information by phone thru TEL-MED & TEL-LAW 

How to achieve success (a plan for achieving success) 

Promising career areas-how to check out job prospects 1n any career area 

Tips on financial help for education 

How much will you earn In a life time 

Recommended reading lists 

All about Social Security, Health Insurance, Life Insurance 

Personal budgeting worksheet 

Tips on dieting 

Your rights as a citizen 

Getting around without a car 

Leisure time recreational resources 

PLUS MUCH, MUCH MORE! 
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Note: The WHOLE STUDENT POCKET CATALOG is intended to provide stu- 
dents with access (an "entry Point") to a broad range of prac- 
tical information that they need to help them make important 
choices about their present and their' future . It puts into one 
manageable volume the kind of very practical, hands-on infor- 
mation that students rarely have access to. It serves as an 
excellent motivational tool to assist/direct the low achiever, 
also the drop-out, but in a way that is not overwhelming. Cat- 
alog is excellent as a teaching aid, even classroom textbook. 

CONTACT PERSON 

Richard G. Thibodeau, M.S.W. - Author, c/o Michigan-Detroit Renais- 
sance Resources, P.O. Box 72, Drayton Plains, Michigan 48020 

101. TITLE OF PROGRAM/PROJECT 

"Springboard" Ann Arbor Public Schools 
TARGET AUDIENCE 

Academically and/or Socially "At Risk" Students Entering High School 
DESCRIPTION 

1. Junior high teachers/counselors refer students who have academic 
or social problems. 

2. Students assigned to "Springboard" receive early and intensive 
counseling and scheduling help (lasts throughout first year 

of high school ) . 

3. Special orientation class is scheduled. 

4. Special care in the assignment of teachers and counselors. 

5. Frequent progress checks. 

6. Remedial classes where appropriate. 

CONTACT PERSON 

Ronald Tesch, Principal, Huron High School, 2727 Fuller Road, Ann 
Arbor, Michigan 48104 

102. TITLE OF PROGRAM/PROJECT 

Positive Alternatives to Student Suspension (PASS) 
TARGET AUDIENCE 
High School Students 
DESCRIPTION 

Major activities of the PASS program include individual and group con- 
sultation that assist school faculties in developing techniques for 
dealing effectively with teenage students, affective education and 
personal development programs for students and teachers, 
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time-out rooms managed by a teacher or paraprofesslonal where 
students talk out problems and complete academic assignments, 
1nd1vudual and group counseling for students experiencing serious 
Interpersonal confrontations, and counseling for parents. 

"Staff Development for a Positive School" and "Communication 
Activities 1n the Regular Classroom" help students and teachers 
get to know and appreciate each other. 

"A Student's School Survival Course" and "Home Survival Course" 
help students with problems learn how to Interact more effectively 
within their school and home environments. 

CONTACT PERSON 

John C. Kackley, Supervisor/Consultant, or Ralph E. Bailey, Ph.D., 
Director, Project PASS; Pupil Personnel Services Demonstration 
Project, Euclid Student Services, 1015 10th Avenue North, 
St. Petersburg, FL 33705 (813) 823-6696 



TITLE OF PROGRAN . . RCJECT 

Posi it Approach to Good Attendance Through Grading 
TARGET AUDIENCE 

This program is so designed to encourage every student and their 
parents with the importance of attending school regularly. 
Give school top priority and help grades. 

DESCRIPTION 

Roll is taken dally first hour by the central office and recorded. 
All students absent are contacted by 9:15 if school has not been 
notified by a parent. Roll is taken also each period by the 
teacher and recorded in the grade book or daily log book. The 
central office attendance record and each of the seven periods 
may differ as much as five days during a nine week grading period. 
Students arriving late - leaving sarly, etc., will make this difference. 

Grades are figured for each student in each class at the end of the 
nine weeks. The grading curve is established and each student has 
a grade based on academic achievement. 

Each teacher then looks 1n his/her grade book or daily log and checks 
attendance. The following scale is used on attendance. 
Perfect attendance is their class - 10% bonus 
One day absent 1n their class - 9% bonus 
Two days absent In their class - 8% bonus 
Three days absent in their class - 7% bonus 
Four days absent in their class - 6% bonus 
Five days absent in class - S% bonus 
Six days absent in class - 4% bonus 
Seven days absent 1n class - 3% bonus 
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Eight days absent In class - 2% bonus 
Nine days absent 1n class - \% bonus 

Now the teacher takes these bonus points and adds them to each stu- 
dent's academic points and his/her grade can Improve - depending on 
how many bonus points are added to the Individual student. 

Caution: to assure no grade 1s lowered - don't add attendance bonus 
points to academic points until after the grade scale has been estab- 
lished. 

A student 1s not counted absent 1f— they are Involved 1n another 
school activity that has been arranged by the school. 

This system can help a student raise a grade from a C+ for example, to 
a B- and possible a B, depending on the number of attendance bonus 
points. I like the system especially for a lower ability student who 
1s in attendance almost daily but really is struggling. This gives 
them some reward for attending regularly and 1n many cases permits 
them to pass the course. 

CONTACT PERSON 

Mr. Robert 0. Blasl, Senior High Principal, East 4th Street, Glenwood, 
Iowa 51534 (712) 527-4 r .97 



TITLE OF PROGRAM/PROJECT 
Project ET 
TARGET AUDIENCE 

Students in grades 7-9 who have beun identified as potential dropouts. 
Tutoring Service: Students, grades 1-12 who are referred for addi- 
tional help. 

DESCRIPTION 

Russell County's dropout prevention program, Project ET, offers two 
major components: work experience and tutoring. T'^e work experience 
component affords seventh through ninth grade potential dropouts an 
opportunity to receive hands-on work experience at school based 
worksites under the supervision of good role models. Coupled with the 
work experience, the target group is exposed to the world of work 
through field trips to local businesses, Industry, and vocational 
school. The students also receive counseling and tutoring both indi- 
vidually and 1n groups. Tne second component of Project ET is an 
after-school tutoring service available to students K-12 with priori- 
ty given to potential dropouts. 

CONTACT PERSON 

Linda S. Phelps, Russell County Board of Education, P.O. Box 260, 
Jamestown, Kentucky 42629 
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TITLE OF PROGRAM/PROJECT 



CYERA House (pronounced "Sierra") Stands for Children and Youth Equal 
Rights Advocate 

TARGET AUDIENCE 

Youths of all nationalities, girls and boys, in the 12 to 17 age 
bracket. 

DESCRIPTION 

CYERA House is intended to provide a place for youth to have an oppor- 
tunity to "get themselves together." It will be a safe environment 
for them to rethink 'their situation and, with counseling help, learn 
to appropriately deal with it while relieving them of the immediate 
pressures of "where to sleep and what to eat." More specifically, 
CYERA House plans to provide: 

1. emergency shelter care for a maximum of 15 days, with parental 
consent; maximum capacity: six youths 

2. individual and group counseling with a professional counselor 

3. referrals to other support services as deemed helpful 

4. and 24 hour suspervision per day by professional counselors and 
youth-care workers 

Referrals are made by: 

1. the courts 

2. protective services 

3. school districts 

4. on their own 

CONTACT PERSON 

Mrs. Gloria Hardiman, Chairman, Board of Directors - CYERA House, 86 
Parkhurst, Pontiac, MI 48058. 



TITLE OF PROGRAM/PROJECT 

Assembly programs for adult education students - It has an effect on 
holding power. 

TARGET AUDIENCE 

High School Completion Students 
DESCRIPTION 

Seminars, workshops, and other programs are arranged for all the high 
school completion students on a frequent basis. These programs may 
include: Career awareness self-image bjilding, gi aphoanaly si s , val- 
ues clarification, various career people and librarian presentations, 
rape control, and other interesting and informative presentations or 
demonstrations. 
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The student assemblies help inform students as well as break up long 
semesters of class work. It provides students a means of getting to 
know each other and helps students to further identify with the whole 
program. It makes the students feel an important part of a larger 
program. It helps them to feel better about themselves by giving more 
meaning to their presence in our program. 

CONTACT PERSON 

Ron Gutkowski, Academic Coordinator, Troy Adult and Community Educa- 
tion, 201 W. Square Lake Road, Troy, MI 48098. 
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Texas 


1873 


Loui si ana 


1910 


Utah 


1890 


Maine 


1875 


Vermont 


1867 


Maryland 


1902 


Virginia 


1908 


Massachusetts 


1852 


Washi ngton 


1871 


Michigan 


1871 


West Virginia 


1897 


Minnesota 


1885 


Wi sconsin 


1879 


Mississippi 


1918 


Wyoipi ng 


1876 


Mi ssouri 


1905 







Source: Hen."y T. Lotz, Ed.D., Attendance Teaching , New York: 
Heathlo Educational Publication, p. 17-18 
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AVERAGE DAILY SCHOOL 
ATTENDANCE, 1981-1982 



AS PERCENT OF AVERAGE DAILY MEMBERSHIP 



1 


NEW HAMPSHIRE 

lltn 1 1r\l II will l>U 


98.94 


27 


RHODE ISLAND 


93.75 


9 


CALIFORNIA 


98 57 


28 


WASHINGTON 


93.75 


3 


COLORADO 


97.84 


29 


WISCONSIN 


93.65 


4 

T 


IOWA 


96.69 




UNITED STATES 


93.55 


5 


NORTH DAKOTA 


96.40 


30 


MAINE 


93.48 




SOUTH DAKOTA 


95.66 


31 


OREGON 


93.36 


7 


NEBRASKA 


95 23 


32 


ILLINOIS 


93.32 


ft 


MISSISSIPPI 


95.18 


33 


VIRGINIA 


93.30 


9 


ARIZONA 


05.06 


34 


KENTUCKY 


93.30 


10 
i w 


ARKANSAS 


95.00 


C5 


ALASKA 


93.19 


1 1 


NEW MEXICO 


95.00 


36 


OHIO 


92.78 


12 


ALABAMA 


94.99 


37 


HAWAII 


92.66 


13 


UTAH 


94.85 


38 


PENNSYLVANIA 


92.13 


14 


INDIANA 


94.63 


39 


LOUISIANA 


92.07 


15 


GEORGIA 


94.48 


40 


FLORIDA 


92.00 


16 


KANSAS 


94.39 


41 


CONNECTICUT 


91.87 


17 


MONTANA 


94.38 


42 


DELAWARE 


91.72 


18 


OKLAHOMA 


94.28 


43 


MARYLAND 


91.71 


19 


MINNESOTA 


94.20 


44 


NEW JERSEY 


90.77 


20 


SOUTH CAROLINA 


94.08 


45 


NEW YORK 


90.30 


21 


VERMONT 


94.00 


46 


DISTRICT OF COLUMBIA 


86.53 


22 


TEXAS 


93.94 


47 


MASSACHUSETTS 


83.14 


23 


NORTH CAROLINA 


93.90 


48 


IDAHO 


N/A 


24 


TENNESSEE 


93.83 


49 


MICHIGAN 


N/A 


25 


NEVADA 


93.79 


50 


MISSOURI 


N/A 


26 


WYOMING 


93.78 


51 


WEST VIRGINIA 


N/A 



i 

■V 
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DROPOUT STATISTICAL OATA 
SY 

RACE/ETHNICITY, SOCIOECONOMIC STATUS, COMMUNITY TYPE 
GEOGRAPHIC AREA, ANO HIGH SCHOOL PROGRAM 

Approximately 14 percent of sophomores in U.S. high schools 1n 1980 dropped out 
during or after their sophomore year and before completing graduation requirement 
according to new data drawn from the National Center for Education Statistics' 

s S u S'iJ2 1flH * nd Ja°Il; ^ $tat1st1 « *re drawn from a base-year survey 

? f J2 ,0 °? wphomjfts «id 28,000 seniors 1n a national, representative sample of 1 
1,015 schools. By the spring of 1982, data from a subsample of students re-surve* 
indicate, over 27 percent of the dropouts were unemployed or dissatisfied with thi 
work and searching for other Jobs. Most of those 1n full -or part-time positions 
held jobs requiring low skills, such as factory and other manual labor. And most 

school urlj? 9 * ^ rePOft * " 1d th * y reflretted ***** dw1s1on t0 

pt survey also found that male sophomores were more likely than female sophomores 
to drop out (15 percent versus 13 percent , and that AwMcanndfani and SlaskaS 
Natives hid the highest dropout rate of any racial/ethnic group-over 29 percent. 
Hlspanlcs and b acks followed with 18 percent and 17 percent, blacks followed wit* 

li^l 2t l V , 5 e r?' r E& i » } V** dro P° ut for whites was 12 percent 
and only 3 percent of Asian Americans left school prematurely. nc.wcnc 



CHARACTERISTICS 


MALES 


FEMALES 


TOTAL 


All Students 


14.7X 


12.6% 


13.6% 


RAtt/ETHNICITY 
American Indian 
and Alaskan natives 
Hispanic 
Black 
White 

Asian -American 


27.2!: 

is. r. 

-0.35 
13.0% 
3.5% 


31.8% 

18.0% 
14.1% 
11.5% 
2.7% 


29.2% 

18.0% 
17.0% 
12.2% 
3.1% 


SOCIOECONOMIC STATUS 
High 
Middle 
Low 

Unknown 


7.0% 
9.6% 
17.8% 
32.3% 


3.2% 
8.3% 
17.1% 
30.9% 


5.?% 
9.0% 
17.4% 
31.6% 


COMMUNITY TYPE 
Urban 
Suburban 
Rural 


20 .'8% 
12.5% 
13.6% 


17.0% 
11.0% 
12.0% 


18.9% 
11.8% 
12.8% 


GEOGRAPHIC AREA 
Northeast 
North Central 
South 
West 


13.4% 

12.2% 
16.4% 
17.0% 


9.0% 
11.7% 
14.0% 
16.3% 


11.3% 
12.0% 
15.2% 
16.6% 


HIGH SCHOOL PROGRAM 
Academic 
General 

Vocational -technical 


4.5% 
12.7% 
16.9% 


3.6% 
13.0% 
13.2% 


4.0% 
12.9% 
15.1% 



Source: High School Dropouts: Oescriotive Information from High School and Beyond 
national Center for Education Statistics, im. 3 
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PROMISING IDEAS FOR REDUCING THE RATES OF STUDENT ABSENTEEISM, 
DROPOUT, SCHOOL DISCIPLINE PROBLEMS 

1986 ISSUE 

Please complete the form on page 88 If you would like to have your 

prcgram(s) Included 1n the 1986 publication entitled: Promising Ideas for 

Reducing the Rates of Student Absenteeism or Dropouts, or School Disci- 
pline Problems. 

Those submitting a program will receive a free copy of the publication. 

We would appreciate program descriptions of less than 500 words. 

A sample completed form has been placed on page 89 for your review. 

Please return form, typewritten, as soon as possible, no later than Octo- 
ber 1, 1986, to: 

Terry Thomas, Director 
Pupil Personnel Services 
Oakland Schools 
2100 Pont lac Lake Road 
Pontiac, Michigan 48054 
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t^-^^=%- PROGRAM INFORMATION FORM 



Please complete the form below 1f you wish to havt your program Included In the publica- 
tion to be entitled: PROMISING IDEAS FOR REOUCING THE RATES OF STUDENT ABSENTEEISM. 
DROPOUT. SCHOOL DISCIPLINE ER66LEHS 

TITLE OF PROGRAM/PROJECT 



TARGET AUDIENCE 



DESCRIPTION 



Y: 




i CONTACT PERSON 



fifi 



r 

| (Use back if necessary) 



|._ -f SAMPLE PROGRAM INFORMATION FORM 

Please complete the form below 1f you wish to . have your program included in the publication 
. \ to be entitled: PROMISING IDEAS FOR REDUCING THE RATES OF STUDENT ABSENTEEISM, DROPOUT . 
SCHOOL DISCIPLINE PROBLEMS . " 

- TITLE OF PROGRAM/ PROJECT 

5 STUDENT ANTI-SMOKING CLINIC - BETTER THAN SwCPENSION 



TARGET AUDIENCE 

. This is a program designed primarily for the student who is in high school but could be 

adapted for students of any age who have the smoking habit. 

DESCRIPTION 

Students who violate the school non-smoking policy are given the choice of a three-DAY 
SUSPENSION or a three-PERIOD DETENTION after school to attend the ANTI-SMOKING CLINIC. 
On day one, a diagnosis of the student's smoking habit and frequency of smoking behavior 

occurs. This is accomplished through a smoker's self-testing kit which contain 

questions to which the student responds. 

Day two consists of discussion of student smoking habits and a review of the previous 
da^ 's diagnosis. Students a re a lso provided with literature from the American Cancer 
Society relative to the harmful effects of cigarette smoking. This is read- and also 

discussed. 

On day three, students view the film THE FEMININE MISTAKE, among others from the 

Oakland County Health Department. This is a vivid description of the physical harm 

caused by cigarette smoking. 

Following day three, students who are interested in quitting their smoking habit are 

referred to other students who have already stopped smoking for peer-counseling. 

Booster sessions in the anti-smoking clinic are also available. 

J- CONTACT PERSON 

f Dr. Rebecca M. Rankin, Assistant Principal 

J Waterford-Kettering High School 

•f'f 

i; 2800 Bender Stree t 

1 ' 1 I .... I . , .... , ... . . I 

I' Drayton Plains, Michigan 48020 

•iV 

,{;• ' 1 — — 1 ■ 1 — — 

< : J. (Use back if necessary) 



